
Welcome to Ecology’s Water Quality Funding Recipient Training

Today’s Session will be Recorded. 

To ask a question about the 
presentation, use the Q&A Box located 
in the lower right portion of your Web-Ex 
window. 

Use the            to provide feedback to 
the panelists.

To communicate with the Web-Ex meeting 
host, open and use the Chat Box.

Technical Problems?

Can’t hear the Panelists? 

Try an alternate audio connection.

1)  Move your cursor to the bottom of the 

Web-Ex and select the        icon.  If you don’t 
see the phone icon, click the        to reveal 

additional icons.

2) Next, choose an audio option.

Enter YOUR phone #

A. Use computer for audio

B. Call me at (enter your 
phone number)

• WebEx calls you. You 
listen through your 
phone

C. Call in using your phone. 
There may be several 
different numbers that you 
can try.

Questions for the Panelists?
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Today’s Presenters

Eliza Keeley-Arnold – Water Quality Nonpoint Funding 
Coordinator

Eliza has been with Ecology for five years, currently serving 
as the Nonpoint Funding Coordinator. Her background 
includes a variety of field, lab, and environmental education 
work related to water quality. 

In her spare time she enjoys applying permaculture 
practices on her homestead in western Washington.

Heather Simmons – Project Manager, Central Region 

Heather has been a project manager for seven years. 

Previously, she was the Executive Director for the 

Washington Resource Conservation & Development 

Council and a Wildlife Biologist for the Yakama Nation.

In her spare time, she spends time at the dog park, works 

on renovations around her house and yard, and dreams of 

traveling again.
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Handouts

• Nonpoint PowerPoint Presentation

• Ecology WQ Contacts

• File Management Guidance

• EAGL Upload Guidance

• Managing EAGL Roles Guidance
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Hint: Click the 
plus sign



Today’s Objectives

1. Understand what to expect from negotiation to project 
closeout.

2. Understand what Ecology expects from you throughout 
the life of your project.

Hint: Avoid stressing about audits with sound financial 
and project management. 

3. De-mistify the terms and conditions, and other 
“bureaucrat-ese”.

Hint: Your Ecology team are nice people who want to help 


4. Navigate EAGL with minimal angst.
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Overview 1 – Morning (10am-Noon)

• Agreement Development

– Agreement Components & Negotiation Process (Eliza)

– Scope of Work, budget, schedule (Heather)

• Terms and Conditions – Action Items (Eliza)

• Budget, Eligible Expenses, and Match (Eliza)
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Overview 2 – Morning (10am-Noon)

• EAGL Basics

– Access and helpful resources (Eliza)

– Roles (Eliza)

– Document Management (Heather)

~Lunch and Chat with presenters 12:15-1pm~
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Overview 3 – Afternoon (1pm-3pm)

• Cultural Resources Review Overview (Heather)

– In depth: July 15th, 9:00 am

• BMP Approval Process (Heather)

– Landowner Agreements, Site Plans, Permits, etc.
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Overview 4 – Afternoon (1pm-3pm)

• Payment Request/Progress Reports (PRPRs) (Eliza)

– Who, When, How

– Backup Documentation

• Mapping and Metrics Reporting (Heather & Eliza)

• Amendments (Heather)

• Closeout Process (Heather)

9



Water Quality Integrated Funding

SFAP

Centennial
Grants

319 
Grants

SRF Loans

NEP

Centennial projects tagged as 319 match must follow 
319 federal reporting requirements.
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Agreement 

Development: 

Steps and Process
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Overview of the Agreement (1 of 2)

• General Info

• Short Description

• Long Description

• Recipient / Ecology 

Contact Information
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Overview of the Agreement  (2 of 2)

• Signature Page

• Scope of Work (Task 

1, Task 2, Task 3…)

• Funding Distributions

• Terms and Conditions
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Reference Documents

• Administrative Requirements for Recipients of Ecology 

Grants and Loans 

– Also referred to as the “Yellow Book”

• Water Quality Program State Fiscal Year 2022 Funding 

Guidelines

• EAGL User Manual 

–Accessible through 

EAGL -> My 

Training Materials -

> “User Manual”
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https://fortress.wa.gov/ecy/publications/documents/1701004.pdf
https://apps.ecology.wa.gov/publications/summarypages/2010024.html
https://ecyeagl/IntelliGrants_BASE/Documentation/WAECOL/EAGLUserManual.pdf


Agreement Development Process
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Tips for a Speedy Negotiation

Recipient Action Items (1 of 2)

 Update Recipient Contact Form in EAGL. Ensure 

roles for your staff are correct.

– Make sure all team members and signatories have SAW 

account.

 Share any new information or 

changes since application with 

Ecology Team EARLY.
• Phone calls can quickly clarify 

project details & avoid confusion.

• Be quickly responsive, we’ll try to do 

the same. 

Negotiation 

will include

Scope of Work

Budget

Schedule
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Tips for a Speedy Negotiation

Recipient Action Items (2 of 2)

Submit additional forms and documents:

Updated detailed budget.

Updated schedule.

Indirect rate documentation.

Federal Funding Accountability and Transparency 

Act (FFATA) (319 funding only)

Section 319 Initial Data Reporting Form (in EAGL, 

for 319 OR Centennial match funding).

For Loans, check the Facility Project Resources 

page.

17

https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/Facility-project-resources
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/Facility-project-resources


Agreement Development (1 of 2)

 Ecology Project Manager: contacts you to start 

agreement development.

 You: provides updates on any changes since 

time of application.

 Ecology team: develops 1st draft of agreement.

July-August

 You: reviews draft using 
track changes and 
comments.

 Ecology and You: responds 
to each other’s questions 
and comments 

 Everyone: Finalize draft!!!

September-

October
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Agreement Development (2 of 2)

19

 Ecology Financial Manager: transfers 

agreement into EAGL for internal review.

 EAGL: notifies Recipient when agreement is 

ready for signature(s). Your Ecology Financial 

Manager will email instructions for the electronic 

signature process. 

 Ecology Financial Manager: routes 

agreement for WQ Program Manager’s 

signature and uploads final signed agreement 

into EAGL, then updates the status in EAGL. 

October -

November

November -

December

December -

January



Agreement Active

Ecology’s Fiscal Office: changes the 
agreement status to “Agreement Active.”

You: progress report/payment requests can 
be submitted!

20

December -

January



Agreement 

Development: 

Scope of Work
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Agreement Development: 

Project Dates
• Effective Date = First date that eligible project costs 

can be reimbursed.
– Actual start of project.

– Agreements must be signed within 7 months of the offer list date.

– Activity must commence within 3 months of the effective date 
(this can be planning or outreach).

• Expiration Date = Last date that eligible project costs 
can be reimbursed.
– End of project and final due date for all expenses. 

– You have 30 days after expiration to submit final deliverables, 
close out reports, and final payment request / progress report.

– Cannot exceed 36 months past effective date (without 
amendment).
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Task 1: Grant and Loan 

Administration

• Boilerplate task - same on all agreements.

• Items to be charged to Task 1:

– Meetings with Ecology for the agreement itself (ex., 

negotiation).

– Time spent on payment requests/progress reports.

– Time spent on Closeout Report/Project Outcome 

Summary Report.

– Overall grant/loan administration.

• Cannot be more than 15% of the Total Eligible Cost.
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Agreement Negotiation: Scope of Work

• Task Cost = Total Eligible Cost (grant + match).

– Should be supported by the itemized budget spreadsheet.

• Task Description = The work to be done.

– Identify sites (if known) or how sites will be identified.

– Specific BMPs, summarize total acres/quantity.

– Specific standard requirements (provided in template).

• Task Goal = Purpose of the task.

• Task Outcome = Results of the task, quantitative and measurable 
change.

– For example: Restore 2.5 miles of 100’ riparian buffer along the 
Chehalis River.

– Install 6 temperature data loggers in Stoney Creek.

– Complete 5 conservation plans in the Lower Deschutes 
Watershed.
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Scope of 

Work –
Deliverable Table

• Be specific.

• How many?

• How often?

• Metrics, metrics, 

metrics…

• How work will be 

documented and 

submitted.

• Consider order of 

activities.

25



Scope of Work – Common Deliverables

• Load Reduction reporting

– Required for Section 319 funds or Centennial used as 

match to 319. We offer training in January (stay tuned!).

• Landowner agreement

– Required for BMP implementation.

– Must meet requirements found on page 33-34 of the FY22 

Funding Guidelines.

Items to 

include…

• Cultural Resource Review

• BMP Approval Form

– See slide 67-71 and page 31-32 

of the FY22 Funding Guidelines
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Scope of Work – Conditional Items

• Light Refreshments

– Non-alcoholic beverages and snacks. 

– Meals are not eligible.

• Equipment Purchase

– Negotiate what equipment can be purchased and set 

spending limit.

– Should be based on application and be specific to the project.

– Additional form for equipment over $5,000.

• Training

– Must be necessary to complete the scope of work.

– Negotiate specific trainings and total amount to be spent.

Items to 

include…

Any items not in the scope of work must be pre-

approved by Ecology to be eligible for reimbursement!
27



Scope of Work - Environmental Monitoring

Quality Assurance Project Plan 

(QAPP)

o Required for environmental monitoring 

(water quality, groundwater, soil). 

o Not required for basic project 

monitoring.

o Start early - can take months to write 

and months to approve!

Required if the project…

o Generates new environmental data OR

o Interprets or analyzes existing environmental (including 

GIS) data OR

o Uses models to simulate or predict environmental 

conditions. 28



QAPP

Monitoring 

Templates

• Request the QAPP 

template from your 

Ecology Project 

Manager (v. 2019)

Please do not use template 

from website (that is for 

NEP grants only).

4-6 Months for development and approval

Must be 

approved 

by Ecology 

prior to 

monitoring! 
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Quality Management

30



Improved Quality Management
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Submitting Data:

Environmental 

Information 

Management (EIM)

• EIM Data Entry 

Templates 

– Hint: Consider this 

template when 

developing data 

collection forms to make 

data entry easier:

• Submit data through EIM 

system.
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https://apps.ecology.wa.gov/eim/help/HelpDocuments
https://ecology.wa.gov/Research-Data/Data-resources/Environmental-Information-Management-database/EIM-submit-data


Scope of Work - Education and Outreach

• Events such as classroom 

activities, booths at fairs, 

community meetings, etc.

• Outreach materials such as 

brochures, calendars, 

newsletter articles, social 

media posts, signs.

• Not eligible: swag
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Questions?

Yeah, why do 

people 

always pick 

me up and 

rub my belly?
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Terms and Conditions

• PROJECT SPECIFIC TERMS AND CONDITIONS 
(rare)

• SPECIAL TERMS AND CONDTIONS
– Section 1: Definitions

– Section 2: Water Quality Combined conditions (A-L)

– Section 3: 319 and Centennial Match conditions (A-C)

– Section 4: 319 Grant and SRF Loan conditions (A-H)

– Section 5: SRF Loan conditions(A-R)

• GENERAL FEDERAL CONDTIONS (1-2)
– Debarment and Suspension

– FFATA

• GENERAL TERMS AND CONDITIONS (1-29)
– Agency wide conditions

* Available in FY22 Funding Guidelines, Appendix F
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Equal Opportunity
Terms and conditions action items with good intentions

• Business opportunity should be available to anyone with 

the qualifications to do the work.

• Be open, fair, and legitimate when sourcing goods, services 

and contractors

 Include Disadvantaged Businesses (hint: There’s a 

directory to search)

Run a search in the System for Award Management 
database (SAM) prior to contracting. Save and upload with 
payment requests.

Track payments to all contractors on Form D with each 
payment request (In EAGL).

Procurement Policies and Training

Must follow state procurement laws 

when purchasing goods and services. 36

https://omwbe.wa.gov/directory-certified-firms
http://www.sam.gov/
http://des.wa.gov/services/ContractingPurchasing/PoliciesTraining/Pages/default.aspx


SAM Search 
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Equal Opportunity (2 of 2)

• Minority and Women’s Business Participation

– Include qualified minority and women's businesses on 

solicitation lists.

• Education and Outreach 

– The messaging of your education & outreach activities must 

reach your target audience - Don’t let language be a barrier. 

– Identify which communities in the project area have more than 

five percent or 1,000 people that speak English less than very 

well. Plan to translate materials into those languages.
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Environmental Justice Resources

39

 EPA’s EJ screening tool. Ecology developed a “quick guide” to use EJ

Screen.

 If your Linguistically Isolated Population number is above 5%, use the 

American Fact Finder database to find out more about which languages 

are spoken and how many individuals speak English “less than very well.”

 If you find there are non-English speakers that are above the 5% or 1,000 

person EPA threshold, you should consider language work.

 Washington Environmental Health Disparities Map Information Page.

 Washington Environmental Health Disparities Online Mapping Tool.

 Environmental Health Disparities Map Report.

 Appendix O covers our Environmental Justice Policy

https://ejscreen.epa.gov/mapper/
http://awwecology/sites/execi/EJ/Shared%20Documents/HowTo_EJSCREEN%209%204%202019.pdf
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
https://www.doh.wa.gov/DataandStatisticalReports/EnvironmentalHealth/WashingtonTrackingNetworkWTN/InformationbyLocation/WashingtonEnvironmentalHealthDisparitiesMap
https://fortress.wa.gov/doh/wtn/WTNIBL/
https://deohs.washington.edu/sites/default/files/images/Washington_Environmental_Health_Disparities_Map.pdf


Funding Recognition

Funding Recognition

• Provide recognition of funding source on documents 

and other products produced during the project. 

• Appropriate signage must appear at project sites that 

are accessible to the public.

• Ecology logos are available upon request.

• EPA recognition required for 319 projects.
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What Logo Should I Use?

41



BREAK TIME!!!
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Budget, Eligible Expenses, 

and Match

43



Budget
• Task Costs

– Review the detailed budget submitted with the application, update as 
needed.

– Add up expenses from detailed budget for each task, by ECY grant 
and match.

– Match does not have to be 25%:75% for each task, as long as the 
TOTAL adds up to 25%:75% for the Agreement Total Eligible Cost 
(TEC).

Scope of Work Budget 

Summary

Example 1

Recipient 

Share

Ecology 

Share

Task Total 

(TEC)

1. Grant & Loan Administration $5,000 $0 $5,000

2. Riparian Buffer Restoration $60,000 $200,000 $260,000

3. Livestock Water and Waste 

Management
$8,333 $40,000 $48,333

4. Landowner Outreach and 

Technical Assistance
$10,000 $10,000 $20,000

TOTAL $83,333 (25%) $250,000 (75%) $333,333 (100%)44



Indirect Rate

• Provide documentation
– No specific form or 

template, just needs to 

identify the rate and the 

types of costs included.

• 28.3% maximum for 319 

and matching Centennial 

(SFY22)

• 30% maximum for 

Centennial

– See pages 34-36 in the 

“Yellow Book” for more on 

indirect rate.
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Funding Distribution (Budget)

• Broken out by funding source

• Linked with tasks and expenditures on payment 

requests.

• Buffer Incentive (if applies) will have its own.
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Eligibility Determination 

Before buying, be sure the good or 

service is:

 Purchased or provided during grant time frame. 

 Necessary to accomplish the scope of work 

written in the agreement.

 Eligible for reimbursement.

• Keep receipts/invoices/contracts/travel logs

• See FY2022 Guidelines (Section 2.5, pages 28 - 45)

• Administrative Requirements - Yellow Book 

(pages 26-36) for eligible/ineligible activities.
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Cost Limitations: Pre-Set Limits
Some expenses have specific cost limitations

• Direct Seed

– Funding Guidelines Appendix G.

• Livestock BMPs

– Funding Guidelines Appendices H, I.

• Travel

– Must be related to approved training or scope of work 

activity. 

– State travel policies and per diem apply. 

– Vehicle mileage ($0.56/mi as of 01/01/21).

– Vehicle rental eligible for reimbursement if justified.
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Cost Limitations
Some expenses are negotiated with limits written into the task description.

• Light Refreshments

• Training

– Must be necessary for the staff to 

complete their responsibilities in the 

scope of work. (# of staff x 

estimated cost).

• Equipment

– Most cost effective option: Purchase 

vs. Rental/Use Fee. 

– Requires completion of Equipment 

Purchase Report in EAGL if $5,000 

(single item) or over.

49

Make sure supplies are in your 

agreement before you go shopping!



Match Baseline Requirement

• 25% match required for all nonpoint projects.

• Indicate type when you enter expenditures in EAGL:
– Cash

– In-Kind Interlocal

– In-Kind Other 

• Only allowed for Ecology grants up to $250,000 (TEC ≤$333,333)

• Match activities/expenses must:
– Be eligible under our guidelines and the Yellow Book. 

– Occur during the time frame of the grant.

– Relate directly to the activities outlined by the grant agreement.

– Benefit the same area (watershed, stream, river, etc) addressed 

by the project.

– Be documented (upload with payment)! Identify sources of match 

on the detailed budget 

and confirm eligibility 

during negotiation!
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Ineligible Match

• Items/services not eligible 

for Ecology 

reimbursement.

• Activities not included in 

scope of work.

• Match from same grant or fund source.

– Centennial

– EPA funds (Section 319 or any other EPA grants)

– Centennial used to meet Ecology’s EPA match obligation

• Match used for another fund source elsewhere.

– Check with funding agency.

51

Unfortunately, beavers are not eligible match.



Cash Match

CASH:

• Project cost paid by recipient

(not reimbursed by the WQC grant) 

• Some other grant sources awarded to the 
recipient may be used (check with your Ecology 
Financial Manager)

• Ecology will reimburse 75% until match has been 
met.

– This percentage will change from payment request 
to payment request if using in-kind match.
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In-kind Interlocal

Match

• Goods & services provided/paid 

for by third-party governmental

entity.

• Interlocal agreement must be 

provided to Ecology and include:

– Details of work, goods, and /or 

services contributed to project

– Monetary value

– Signatures of both parties

– Align with RCW 39.34 Interlocal 

Cooperation Act.
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In-Kind Other Match

• Contributed to the project 
by a third party without 
direct monetary 
compensation.

• Only allowed for grants up 
to $250,000

• Ex: Volunteer events, 
landowner maintenance of 
installed BMPs, 
tools/material donated 
toward the project, donated 
employee services.   
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Volunteer Hours as Match
• Types of volunteer hours eligible as match:

– Third party donates the services of an employee 

to a project at no charge to the recipient.

– Voluntary labor or services from 

an adult.

– Voluntary labor from a minor.

• Volunteer labor must be documented using 

a time record signed by a volunteer 

coordinator and approved by the recipient.

• See hourly rates per volunteer type on pg

39-40 of the Yellow Book, which 

references the Occupational Employment 

Statistics.
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https://www.esd.wa.gov/labormarketinfo/occupations


What kind of match do I have?

Expense belongs in cash column 

Is the expense 
paid by the 
recipient?

Cash Match

Yes

No

Yes

No

Yes

In-Kind: 
Other Match

In-Kind: Interlocal
Match

Eligible
Expenditure

Is the 
expense/service/item
paid for/provided by a 

third party govenmental 
entity with a written 

agreement to provide 
work or expenses 

without 
reimbursement?

Is the 
expense/service/item
paid for/provided by 
another third party
(including volunteer 

work) without 
reimbursement?

56



What kind of match do I have? (cont.)

 Plants purchased by recipient

 Volunteer hours for riparian planting

 Landowner equipment use

 Staff time from local government partner

 Recipient travel reimbursement

 Recipient monitoring

 Use of existing recipient equipment

 Salmon Recovery Fund Board grant work 

that aligns with project

QUIZ:  Cash, In-Kind Interlocal, or In-Kind Other?

Cash

In-Kind Other Match

In-Kind Other Match

Interlocal Match

Cash Match

Cash Match

In-Kind Other Match

Interlocal Match
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EAGL
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EAGLE vs EAGL

This is an EAGLE. This is EAGL*.

*ECOLOGY’S ADMINISTRATION OF GRANTS AND LOANS
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Accessing EAGL
Link to EAGL through 

Secure Access Washington (SAW)

Tip: Internet Explorer is no longer supported.
Use Chrome or Edge 
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http://secureaccess.wa.gov/ecy/eagl/


Access your Application/Agreement
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EAGL Resources

• User Manual
– Can be found under “My Training Materials” at top of page.

• EAGL Grants & Loans Webpage
– Videos and tip sheets.

– Link to webpage at end of presentation.
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EAGL Roles
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EAGL Levels
1. Organization

2. Document- “Parent Document”

3. Subdocument

Recipient contacts 
are assigned roles at 

the organization 
level. 

Roles are inherited 
by new documents. 
Roles can change.
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What is your role?

• A role gives you certain powers within EAGL.

• Roles are different than contacts – see next 

slide.

• You decide who is in each role.

• Every “contact” person and anyone with a “role” 

needs to have a SAW account and EAGL access.
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Agreement Roles vs. Recipient 

Contacts
Agreement Roles

Authorized Official (role)-
the only person authorized to change 
role assignments.

Authorized Signatory (contact)- the 
person authorized to sign an agreement. 
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Permission 

Levels

Assign 2+ Authorized 
Officials.

Assign contractor a 
Writer role.

This table found in 
EAGL User Manual.
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Add / Edit Roles
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Add / Edit Roles (cont.)
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Document 

Management & 

Uploading Guidance
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Uploading Documents

There are four places in 
EAGL to upload documents.

1. General Uploads: 
o Grant deliverables.

2. Payment Request 
Uploads: 
o Payment request backup 

documentation.

3. Progress Report Uploads:
o Progress report backup 

documentation.

4. Recipient Close Out 

Report:
o RCOR support 

documentation.
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General Uploads
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General Uploads (2)
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General 

Uploads (3)

TIP:

A good naming 
convention will help 
your project manager 
review your progress 
report and track 
progress. 

Don’t make reviewers 
guess what deliverable 
the upload relates to.

This could result in 
your PRPR being sent 
back or delays in 
approval.

Description Attachments
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Cultural Resources Review 

& Consultation 75



Cultural Resource Review Process (1 of 2)

• Step 1: Submit necessary document to start the 

process. This includes…

– An Ecology Cultural Resources Review Form,

– A signed landowner agreement

– An Inadvertant Discovery Plan. 

• Step 2: A preliminary determination is issued. 

– Sent to DAHP and appropriate Tribes.

• Step 3: 30-Day* Comment period (DAHP and tribes).

– Provides more information for consideration.

– Requests more information, such as an archaeological 

survey.

– May request monitoring during project implementation.

Consultation

76

Begins 

the 

Review

*This is an 

approximate time 

frame. Either 

consulting party can 

request more time.

https://apps.ecology.wa.gov/publications/SummaryPages/ECY070537.html
https://apps.ecology.wa.gov/publications/SummaryPages/ECY070560.html


Cultural Resource Review Process

• Step 4: Ecology issues a final determination.

– May require a survey or monitoring.

– If requiring a survey, a second review will occur and 

potentially an updated final determination. This will add 

additional time to the process.

• Step 5: Ecology will issue you an email saying the 

project can proceed and under what conditions.

– Will state if monitoring is required.

– Will remind you that you must keep the IDP on site.

*Always have an Inadvertent Discovery Plan!!!
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Cultural Resource Review 

Deliverables - EAGL

1. Cultural Resources Review Form

– Do NOT upload to EAGL!

2. Inadvertent Discovery Plan (IDP)

– DO upload to EAGL.

3. Final Determination Letter

– Do NOT upload to EAGL!

ALSO: The Signed 

Landowner 

Agreement!

TIP: Put 

‘Confidential’ in the 

subject line when 

sending cultural 

resource documents 

to Ecology.
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Cultural 

Resources 

Review Form
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Area of Potential Effect (APE)

The APE is the geographical boundary within which direct or indirect 

disturbance could occur. This is not limited to ground disturbance. It 

is better to err on having a larger than necessary APE than a smaller 

one. 

If it is determined, after consultation, that your APE does not contain 

all project disturbance, consultation will have to start all over again. 

After The Fact consultation can be costly and may not be reimbursed.
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Area of Potential Effect (APE)

The APE should include (but is not limited to):

• BMPs to be installed.

• Staging areas for supplies or equipment.

• In and out vehicle access, if not an established road (off road).

• Areas that will receive any other motorized traffic (ATVs, 

mowers, etc.).

• Areas that will receive significant foot traffic around the project.

• Areas receiving weed treatment, piezometers, fencing, etc.
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APE Map
Acceptable Not acceptable            

(OK for general location) 
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Inadvertent 

Discovery 

Plan (IDP)
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IDP (cont.)
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Cultural Resource Review Training
July 15, 2021 – 9:00 am

In the training, you will learn:

• What is a cultural resource? Why do we care?

• What happens if I make a discovery?

• What information is in the IDP and how do I fill it out?

• What if a survey was already done on the property?

• What if someone else is already doing consultation?

• What types of comments will DAHP and the tribes provide?

• When do I have to hire an archaeologist?

• Much more!!!

If you need more information on how to register for this 
training, please contact Heather Simmons or Seth Elsen.
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Non-point Cultural Resource Contacts

Always first reach out to your Ecology Project Manager regarding your 
projects and cultural resource review. Submit all documentation to them 

first. They will facilitate the process.

If you have an urgent cultural resource question, and cannot reach your 
Project Manager, please contact:

Liz Ellis
Cultural and Environmental Review Coordinator, CWA 

Section 319 and State Revolving Funds Liz.Ellis@ecy.wa.gov
I   (360) 407-6429

Seth Elsen
Centennial Clean Water Program and Regional Loan 

Program CRC
Seth.Elsen@ecy.wa.gov I   (360) 407-6703
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BMP Approval Process

87



BMP (Best Management Practice) 

Approval Process 
• BMP eligibility reviews occur at several times:

– Pre-application site visits and project discussions.

– Application evaluation.

– Agreement negotiation.

– Review of project planning documents.

• The BMP Approval Form is the final step of approval. It:

– Provides assurance to you and the landowner that expenses will be 

reimbursed, by ensuring eligibility criteria are being met.

– Helps track accomplishments and measurable outcomes. 

– Helps with required reporting: progress reports, load reduction.

• The BMP Approval Form includes BMP metrics (length of fence, 

acres of buffers, etc).
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BMP Approval Form

BMP APPROVAL FORM (link) 89

https://ecology.wa.gov/Asset-Collections/Doc-Assets/Water-quality/Grants-and-Loans/Gen-Resources/BMP-Approval-Form


BMP Approval Steps
RECIPIENT STEPS

1. Initiate cultural resource review (must be completed before 
project can begin).

2. Submit all site planning documents.  ~2 weeks – 3 months

– Landowner agreement (get Ecology PM approval on draft before 
getting a signature from the landowner)

– Permits (upload documentation to EAGL)

– Site plans, design report, preliminary/90%/final designs

• Discuss with PM to determine what level of detail is required for your 
project – may need to be reviewed by Ecology engineer.

– Maps

– Any other supporting documents

3. Complete BMP Approval Form and email to Project 
Manager, along with all documents from step 2.

90



BMP Approval Steps (cont.)

ECOLOGY STEPS

4. Project Manager reviews the BMP Approval form to ensure 

funding eligibility criteria have all been met for the activity 

to proceed to implementation. 

• Will review all final versions planning documents if not yet 

done.

• May request a phone discussion or a site visit.

5. Project Manager completes the Internal Use portion of the 

BMP Approval Form, then signs and dates upon approval.

6. Project Manager notifies you of approval and uploads the 

completed form into EAGL (or sends to you to upload). 
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Allow 1-3 weeks for review and approval PRIOR to 
implementation or those expenses will not be 

reimbursed!



BOOP!!! Lunch Time!
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Payment Requests/

Progress Reports

93



What is Required with the PRPR?

• Reminder: EAGL roles give your staff 
specific “powers to get paid”.

– Financial Manager fills out Payment 
Request Form and Contractor 
Participation Report (Form D).

– Project Manager fills out Progress 
Report.

– Either one can Initiate or Submit the 
PRPR.

– Authorized Official can do all of it.
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Initiating a Payment Request / Progress 

Report (PRPR)

• Required Quarterly:

– July-Sept due by October 30

– October-December due by January 30

– January-March due by April 30

– April-June due by July 30 or SOONER 

• You can submit more, up to one per 

month.

– Specify the date range that the report 

covers. 

• EAGL status must  be “Active” for the 

Agreement and the previous PRPR.

TIPS

Watch a YouTube 

video showing 

how to submit a 

PRPR

You can submit a 

progress report without 

expenditures, but 

cannot submit 

expenditures without a 

progress report.
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https://www.youtube.com/watch?v=Lbl7gzh6pgA


PRPRs get you paid…

but also lets us know how you are doing!
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Progress Report Content (1 of 4)

• Recipient PM completes the Progress Report form. 

• For each task, include two primary types of information:

1. Percentage of task completed.

2. Summary of accomplishments.

a) Explanation of expenses.

b) Metrics relating back to agreement.

Please use whole numbers!!!
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Progress Report Content (2 of 4)

Provide additional information on any current or anticipated 

delays or changes to budget or cost.
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Progress Report Content (3 of 4)

• Report on any 

metrics 

achieved 

during the 

reporting 

period.

• This is not a 

running total. 

Just add 

metrics for the 

reporting 

period.
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Reporting Metrics

Metrics are reported in many places.

What is going to happen?

• Agreement task outcomes and deliverable table.

• BMP approval form.

What happened?

• Progress report (quarterly)

• Section 319 Annual Load Reduction Reporting (annually)

• Close out reports (total project accomplishments)
– RCOR 

– Two page summary report

• NEW – optional metrics reporting template (Excel spreadsheet – one 
place for all metrics) 
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Progress Report Content (4 of 4)

Loan Requirement:

• Please include verification statement in general 

comments.
– “We verify that we are in compliance with all the requirements as 

outlined in our funding agreement(s) with the Department of Ecology. 

This includes but is not limited to:

• The Davis-Bacon Act, 29 CFR (if applicable)

• Washington State Prevailing Wage Rate, Chapter 39.12 RCW 

(Pertaining to all recipients).

• The Disadvantaged Business Enterprise (DBE), 40 CFR, Part 33 

(Pertaining to recipient that had a signed funding agreement(s) 

with Ecology on or after August 26, 2010)”.
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Payment Requests (1 of 3)

• On the Expenditures Form, answer the required *

questions.

• Click “SAVE” and expenditure table will appear.
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Payment Requests (2 of 3)
• Recipient enters expenditure details:

– Funding Distribution (budget)

– Task Title

– Item Category and Description

• Let us know what we are reimbursing for.

– Payee – person/entity that was paid for the item/service

– Invoice # 

– Start and End Dates of cost incurred or service rendered

– Amount 

– Expenditure Type (Cash, match, etc.)
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Payment Requests (3 of 3)

• Expenditure Type: Cash, Interlocal, In kind Other

– Bill as you get it.

– Indicate the type in “Expenditure Type” Column.

– EAGL does not differentiate between cash to be paid by the grant or 

cash match

• Cash match should be mentioned in Item Description
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Payment Request Uploads

• Backup documentation:
– Upload in order of listed expenditures.

– Name document for easy identification.

– Include Invoice numbers (or other doc reference) on expenditure list

– Be readable and easy to understand.

– Support all expenses on the payment request. 
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Backup Documentation (1 of 2)

• No credit card statements or copies of warrants/checks. 

– Not sufficient to document items purchased. Also remember, your file is 

public information.

• Itemized receipts

• Payroll reports

• Time and effort records (time sheets and work logs)

• Detailed invoice from recipients, contractors, sub-contractors, etc.

• Description of work performed

• Vendor invoices

• Mileage logs

• Hourly composite rate worksheets

• Meeting attendance records

• Travel vouchers

• Valuation of Donation or loaned equipment

• Use-cost comparison
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Backup Documentation (2 of 2)
Item Supporting Document

Supplies • Invoices/receipts

Equipment • Invoices/receipts for purchase or rental

• If over $5,000 – Equipment Purchase Report Form

Salaries and benefits • Timesheet with hours worked on the grant

• Payroll system doc showing amount paid and/or 

composite rate worksheets

Travel • Mileage log with dates and miles traveled

• Rental invoice

Contracts • Interlocal agreements, subcontractors, Washington

Conservation Corps

• Form D

• Documents should include:

o Date(s) of purchase or service provided.

o Description of item including how many purchased/hours worked, etc.

o Place of purchase/name of service provider.

o Price of item.
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Other Useful Forms

• Form E: Monthly Time Sheet Template

• Form F: Record of Meeting Attendance

• Form H: Conversion to Composite Hourly Billing 

Rate for Employee

• Form I: Valuation of Donated Property

These forms can be found under “Backup 
Documentation” (link).
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https://fortress.wa.gov/ecy/publications/UIPages/PublicationList.aspx?IndexTypeName=Topic&NameValue=Grants+and+Loans&DocumentTypeName=Form


Form D

Itemize each contractor 
listed on the payment 

request form and 
backup documents.
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Payment History

• Payment History Form
– Must view this form before submitting or will get error.

– Shows totals from previous payment requests and the disbursement 
amounts.

– Will not be updated with current payment request until approved by 
ECY.
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Submit PRPR• Be sure you are within 

the PRPR and not in 

the main document, or 

you will accidentally 

request an amendment.

• From PRPR Menu:
– Select View Status 

Options under Change the 

Status

– Click “Apply Status” under 

Payment 

Request/Progress Report 

Submitted.

• Ecology Project 

Manager and Financial 

Manager will both be 

automatically notified 

through EAGL. 
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PRPR Modifications

If changes are needed:

• ECY can send the PRPR back for modifications. 

• EAGL will send a notification email.

• ECY will provide comments about any issues in the 

“Payment Request Progress Report Modification 

Comments” Form.

• Make edits and resubmit, following same directions as 

the initial submittal.
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More EAGL PRPR TIPS
• Verify member roles for correct access.

– See EAGL User Manual or Roles Guidance for help. 

• Agreement must be in “Active” status to submit PRPR.

• Can’t initiate a new PRPR if the previous one has not yet 

been approved by ECY.

• Check Global Errors before submitting.

• Change the status to submit your PRPR.

– Make sure you are in PRPR and not in parent agreement! 

• ECY has 30 days to provide payment.

• Electronic payment is handled through OFM

• SAVE often!
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https://ofm.wa.gov/


EAGL Demonstration
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Initiating a PRPR

Application Menu    Examine Related Items    Initiate a 

(quarter) Payment Request/Progress Report
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PRPR Menu

Similar menu as the main agreement. Check the top of 

screen - shows both the subdocument (PRPR) and 

parent document (agreement).
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PRPR Forms
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Mapping Tool
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EAGL Mapping (1 of 2)
• New mapping tool is now public-facing.

• For Nonpoint projects, update the map with site locations as 

polygons.

• Recipients should verify the accuracy of locations when they 

submit the first PRPR.

• Form can be found in the main forms menu and in progress 

reporting form.
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EAGL Mapping (2 of 2)

• Edit the map as needed through the projects lifetime as 

it cannot be edited once the Close-Out Report has been 

accepted! 

• Recipient can modify the map when completing the 

application and on PRPR (scroll to bottom of the 

Progress Report page).

• The map will be checked out until you hit the save 

button so BE SURE TO SAVE AFTER RETURNING TO 

EAGL!!!! 

• Ecology Project Managers and Financial Managers can 

modify maps at any time.
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Search the HUC-12
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Add and Check Boundary
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View Different Layers
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Select a Predefined Area-County
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Calculating….
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Auto Fill!
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Click SAVE to Check Map in!
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Agreement 

Amendments



When is an amendment necessary?

• Formal amendments needed for: 

– Changes in project scope of work.

• Example: Increase / decrease in acreage 

treated.

– Changes in budget.

• Exceeding task budget by 10% of Total 

Eligible Cost or more.

– Changes in schedule.

• Change in deliverable due dates.

• Unavoidable delays.

• Extensions: Can be requested up to 12 months. Submit 

request at least 3 months prior to expiration date. 

Section 319 funding may limit time allowed.

Talk with your Ecology Team as soon as you 

think you might need an amendment!
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Amendments (1 of 4)

1. Talk with your Ecology Project Manager.

2. Submit e-mail to your Ecology Project and Financial managers.
• Provide adequate detail what is needed and why. Include metrics.
• May need to be reviewed by additional Ecology Staff.
• Provide updated schedule and budget.

3. Once unofficially “approved”, submit formal request in EAGL.
• Similar to agreement development.

• Requires Ecology and recipient signatures.

4. Only Authorized Official or ECY can request.
• Change status to “Amendment Requested.” 

• Enter reason on Amendment Request Form.

5. Consider the timing of your request! A PRPR cannot be submitted 
while amendment is being processed in EAGL.
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Amendments (2 of 4)

• Be sure to 

clearly describe 

the type and 

reason for the 

amendment 

immediately 

after you 

change the 

status to  

“Amendment 

Requested”.
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Amendments (3 of 4)

• Provide 

adequate detail 

to justify the 

amendment.
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Amendments (4 of 4)
EAGL Amendment Workflow Statuses

Amendment 
Requested 
(denied or 
approved)

Amendment  
Initiated

Amendment in 
Review

Amendment  
Requires 
Signature

Amendment 
Executed

*Recipient’s roles outlined in red.
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Closeout
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The CIRCLE of 
GRANTS… 

Award

Agreement 
Negotiation

Project 
Implementation

CLOSE 
OUT

Project Planning

You are here!

The Circle of Grants…
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EAGL Close Out Process 

and Status Flow

Submit Final
PRPR

Submit Final 
Documents/ 
Deliverables

Submit Close 
Out 

Documents

“Agreement 
Closed” status

*Recipient’s roles outlined in red.

Final Site Visit 
May Be 

Required
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Project Closeout (1 of 2)

• Ecology withholds up to 10% of the grant 

amount or the final payment until all 

deliverables are submitted and approved.

• Final payment requests are due no later than 

30 days after the expiration date.

– 319 projects could forfeit final payment if not 

submitted on time.
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Project Closeout (2 of 2)

• Last PR/PR needs to be marked as final (Task 1.2).

• Upload your final deliverables…
– … to the general uploads page.

• Recipient Closeout Report (RCOR) – Task 1.2
– A form in EAGL. Ask Project Manager for word template (easier 

to review and edit). Copy and paste into EAGL form.

– Initiate and submit same way as a PRPR.

– Submit prior to end date to allow time for review and updates. 

• Project Outcome Summary Report – Task 1.3
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Two-Page Outcome Summary

• Template and guidance 

documents available (ask your 

project manager).

• Accuracy & quality.

• Clear project photos. 

• Email draft to Ecology 

Project Manager for review, 

before uploading to the 

Recipient Close Out Report.
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Ecology Resources

• EAGL

• Water Quality Funding Guidelines & Forms

• Administrative Requirements (Yellow Book) & PRPR
Trainings

• Watch a YouTube video showing how to 
submit a Payment Request/Progress 
Report (PR/PR) in EAGL

• EAGL Grant & Loan Webpage
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https://secureaccess.wa.gov/ecy/eagl
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/General-resources
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Grant-loan-guidance
https://www.youtube.com/watch?v=Lbl7gzh6pgA
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans


THANK YOU!

QUESTIONS OR COMMENTS?

Eliza Keeley-Arnold 

eliza.keeley-arnold@ecy.wa.gov

Cell: (564) 999-1269

Heather Simmons

heather.simmons@ecy.wa.gov

Cell: (509) 379-4600
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