
Floodplains by Design (FbD) 2027-29
Returning Applicants Workshop
November 6, 2025
Lisa Nelson, Floodplains Planner and NW Regional Project Manager

Layne Slone, Grants Financial Manager

Jonathon Loos, Flood Policy Lead
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FbD Program Update Summary

• Application timeline

• Pre-application and full application structure and questions

• Scoring Criteria

• Funding guidelines 

• EAGL IGX
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2027-29 Funding Schedule

Pre-Applications due: Jan. 23, 2026

*Presentations: week of March 30, 2026

Full Applications due: May 13, 2026

Pre-Application feedback: Feb. 6, 2026

Ranked Funding List: Aug 2026
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Legislative Budget: Summer 2027



Pre-Application Updates
• Simplified format

• Fillable PDF

• More space for project narrative

• Feedback form provided to all pre-applicants

• Due January 23, 2026 email pre-app to: 
lisa.nelson@ecy.wa.gov
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Full Application Updates

• New format featuring a more integrated project narrative 

• Fewer questions and forms

• Simplified budget 

• Presentation timeline adjusted to later date, week of March 30

• Due May 13 - two additional weeks of preparation time
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Structure of full application 

7



Scoring Criteria Updates
• Overhaul of evaluation 

criteria 
• Rebuilt scorecards to 

improve clarity and 
guidance for 
applicants and 
evaluators

• Scorecards are 
provided in funding 
guidelines for 
applicant review
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Ecology’s Administration of Grants and Loans (EAGL IGX)
New link for EAGL IGX on Ecology’s Grants and Loans webpage:
https://ecology.wa.gov/about-us/payments-contracts-grants/grants-loans

Updated user interface.

New log in instructions using existing username and password.

New EAGL IGX External Users’ Manual 
https://apps.ecology.wa.gov/publications/SummaryPages/2501005.html

Updated EAGL IGX instructions will be included in the prep tool and application 
instructions. Will be available by Feb. 2026 on the FbD Grants webpage.
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Ecology Office Hours
• New this round, Ecology will host several office hours to support 

applicant needs during the application period.
• Pre-application office hour dates & times –

• November 20, 2025, 3:00 – 4:00 pm
• December 18, 2025, 3:00 – 4:00 pm
• January 13, 2026, 3:00 – 4:00 pm
• January 22, 2026, 3:00 – 4:00 pm

• Full application office hour dates will be posted to the Ecology FbD 
grants webpage.

• Please register for office hours via Ecology FbD grants webpage:
https://ecology.wa.gov/about-us/payments-contracts-grants/grants-
loans/find-a-grant-or-loan/floodplains-by-design-grants
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Ecology Contacts
Headquarters Office

Floodplain Management Policy 
Lead*

Jonathon Loos
425-725-0453
Jonathon.Loos@ecy.wa.gov

FbD Grant Program 
Coordinator**

Amelia Petersen
360-480-3298
Amelia.Petersen@ecy.wa.gov 

Floodplain Management Unit 
Supervisor

Mary Huff
360-515-8370
Mary.Huff@ecy.wa.gov
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Regional Offices

Central Regional Office 
Project Manager

Sandra Floyd
509-571-5679
Sandra.Floyd@ecy.wa.gov 

Eastern Regional Office 
Project Manager Currently vacant

Northwest Regional Office 
Project Manager 

Lisa Nelson
425-213-4843
Lisa.Nelson@ecy.wa.gov

Southwest Regional Office 
Project Managers

Matt Gerlach
360-584-2804
Matt.Gerlach@ecy.wa.gov
Alex Rosen
360-810-0027
Alex.Rosen@ecy.wa.gov

*Main FbD contact until Pre-Applications are due.
**Main FbD contact after Pre-Applications are due.
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