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Todayos Pr es:

Eliza Keeley-Arnold i Water Quality Nonpoint Funding
Coordinator
Eliza has been with Ecology for five years, currently serving

as the Nonpoint Funding Coordinator. Her background
iIncludes a variety of field, lab, and environmental education

work related to water quality.

In her spare time she enjoys applying permaculture
practices on her homestead in western Washington.

Heather Simmons 1 Project Manager, Central Region

Heather has been a project manager for seven years.
Previously, she was the Executive Director for the
Washington Resource Conservation & Development
Counclil and a Wildlife Biologist for the Yakama Nation.

In her spare time, she spends time at the dog park, works
on renovations around her house and yard, and dreams of

w  traveling again.




Handouts

A Nonpoint PowerPoint Presentation
A Ecology WQ Contacts

A File Management Guidance

A EAGL Upload Guidance

A Managing EAGL Roles Guidance

Training opportunities and materials

Hint: Click the

plus sign

+



Todayos Ob] e

1. Understand what to expect from negotiation to project
closeout.

2. Understand what Ecology expects from you throughout
the life of your project.

Hint: Avold stressing about audits with sound financial
and project management.

3. De-mistify the terms and conditions, and other
Nbur e aeusceroat

Hint: Your Ecology team are nice people who want to help
J

4. Navigate EAGL with minimal angst.
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Overview 11 Morning (10am-Noon)

A Agreement Development

I Agreement Components & Negotiation Process (Eliza)

I Scope of Work, budget, schedule (Heather)

A Terms and Conditions i Action Items (Eliza)

A Budget, Eligible Expenses, and Match (Eliza)

A
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Overview 2 1 Morning (10am-Noon)

A EAGL Basics

I Access and helpful resources (Eliza)
I Roles (Eliza)
I Document Management (Heather)

~Lunch and Chat with presenters 12:15-1pm~

A
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Overview 31 Afternoon (1pm-3pm)

A Cultural Resources Review Overview (Heather)
I In depth: July 15%, 9:00 am

A BMP Approval Process (Heather)

I Landowner Agreements, Site Plans, Permits, etc.

A
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Overview 4 1 Afternoon (1pm-3pm)

A Payment Request/Progress Reports (PRPRS) (Eliza)
I Who, When, How

| Backup Documentation
A Mapping and Metrics Reporting (Heather & Eliza)

A Amendments (Heather)

A Closeout Process (Heather)

A
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Water Quality Integrated Funding

SFAP

Centennial
Grants

Centennial projects tagged as 319 match must follc
319 federal reporting requirements.
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Overview of the Agreement (1 of 2)

A General Info
A Short Description
A Long Description

A Recipient / Ecology
Contact Information

A
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