
Welcome to Ecologyôs Water Quality Funding Recipient Training

Todayôs Session will be Recorded. 

To ask a question about the 
presentation, use the Q&A Box located 
in the lower right portion of your Web -Ex 
window. 

Use the            to provide feedback to 
the panelists.

To communicate with the Web-Ex meeting 
host, open and use the Chat Box.

Technical Problems?

Canõt hear the Panelists? 

Try an alternate audio connection .

1)  Move your cursor to the bottom of the 

Web -Ex and select the        icon.  If you donõt 
see the phone icon, click the        to reveal 

additional icons.

2) Next, choose an audio option.

Enter YOURphone #

A.Use computer for audio

B.Call me at (enter your 
phone number)
ÅWebEx calls you. You 

listen through your 
phone

C.Call in using your phone. 
There may be several 
different numbers that you 
can try.

Questions for the Panelists?
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Todayôs Presenters

Eliza Keeley-Arnold ïWater Quality Nonpoint Funding 
Coordinator

Eliza has been with Ecology for five years, currently serving 
as the Nonpoint Funding Coordinator. Her background 
includes a variety of field, lab, and environmental education 
work related to water quality. 

In her spare time she enjoys applying permaculture 
practices on her homestead in western Washington.

Heather Simmons ïProject Manager, Central Region 

Heather has been a project manager for seven years. 

Previously, she was the Executive Director for the 

Washington Resource Conservation & Development 

Council and a Wildlife Biologist for the Yakama Nation.

In her spare time, she spends time at the dog park, works 

on renovations around her house and yard, and dreams of 

traveling again.
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Handouts

ÅNonpoint PowerPoint Presentation

ÅEcology WQ Contacts

ÅFile Management Guidance

ÅEAGL Upload Guidance

ÅManaging EAGL Roles Guidance
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Hint: Click the 
plus sign



Todayôs Objectives

1. Understand what to expect from negotiation to project 
closeout.

2. Understand what Ecology expects from you throughout 
the life of your project.

Hint: Avoid stressing about audits with sound financial 
and project management. 

3. De-mistify the terms and conditions, and other 
ñbureaucrat-eseò.

Hint: Your Ecology team are nice people who want to help 
J

4. Navigate EAGL with minimal angst.
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Overview 1 ïMorning (10am-Noon)

ÅAgreement Development

ïAgreement Components & Negotiation Process (Eliza)

ïScope of Work, budget, schedule (Heather)

ÅTerms and Conditions ïAction Items (Eliza)

ÅBudget, Eligible Expenses, and Match (Eliza)
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Overview 2 ïMorning (10am-Noon)

ÅEAGL Basics

ïAccess and helpful resources (Eliza)

ïRoles (Eliza)

ïDocument Management (Heather)

~Lunch and Chat with presenters 12:15-1pm~
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Overview 3 ïAfternoon (1pm-3pm)

ÅCultural Resources Review Overview (Heather)

ïIn depth: July 15th, 9:00 am

ÅBMP Approval Process (Heather)

ïLandowner Agreements, Site Plans, Permits, etc.
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Overview 4 ïAfternoon (1pm-3pm)

ÅPayment Request/Progress Reports (PRPRs) (Eliza)

ïWho, When, How

ïBackup Documentation

ÅMapping and Metrics Reporting (Heather & Eliza)

ÅAmendments (Heather)

ÅCloseout Process (Heather)
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Water Quality Integrated Funding

SFAP

Centennial
Grants

319 
Grants

SRF Loans

NEP

Centennial projects tagged as 319 match must follow 
319 federal reporting requirements.
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Agreement 

Development: 

Steps and Process
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Overview of the Agreement (1 of 2)

ÅGeneral Info

ÅShort Description

ÅLong Description

ÅRecipient / Ecology 

Contact Information
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