
Welcome to the Key Mill Draft SEIS
Virtual Public Meeting

Lines should be muted upon entry. 

Join us by using either:
Computer for audio
Or, call into the webinar 

If you’d like to change your audio, 
look for the ‘Audio’ microphone 
graphic at the bottom left.

Listen for periodic sound checks. 

To change your audio connection:
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Calling in only? Press *9 to raise your hand



Key Mill Tailings Stack Raise
Draft Supplemental EIS

Public Meeting -- June 16, 2026
Karl Rains, Eastern WA Region Planner
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How to Reach the Host

Use the chat function 
if you are having 
technical issues
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Click on this 
symbol 

to access the 
Chat
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Today’s 
Agenda

2 Project Background

1 Introductions

3 Summary of Draft SEIS

4 Questions & Discussion



Who is on today’s call?

• Brook Beeler, Region Director

• Consultant Team (HDR)

• Project proponent Team (Kinross)

• Karl Rains, Project Manger
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Environmental Impact Statement (EIS)

Early in the process

Identifies adverse 
impacts

Science-based

Includes mitigation

Does NOT approve 
or deny a project



Key Mill Site Overview & Background
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• Approximately 6 mi East of Republic, WA
• Began operation in1990
• Received ore from numerous mines in the region
• Mill currently in “care & maintenance”

Republic

Key Mill



Key Mill Site Overview & Background (continued)
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Key Mill - Process

Grinding

Office 

Processing

TSF 

2000+ tons per day Mill capacity
Ore crushed and ground to “fine silty sand”

Precious metals recovery 
Tailings placed in the TSF

Crushing

Tailings Storage Facility (TSF)
• Earthfill dam/embankments
• Capacity – 13M tons; ~1M tons remaining
• Height – 3,285 feet above mean seal level (amsl)
• Conventional slurry tailings

• ~50% solids and ~50% process water



Key Mill Site Overview & Background (continued)
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Key Mill TSF – Proposed Action
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Approved TSF Changes (Filtered Tailings)
New tailings filtering process

• Approved by Ferry County in 2022
• Pressure filtration to reduce moisture content
• ~80% solids and ~20% process water
• ~1M tons to be placed on existing TSF

Proposed TSF Changes (Filtered Tailings)
Increase height and capacity of TSF

• Authorized Height – ↑ by 75 ft to 3,360 ft amsl
• Capacity – additional 5.5M tons
• No raise of earthen dam
• Extend mill life by ~9-12 years

Ecology determined significant impacts may occur → Supplement EIS is required 



Key Mill TSF – Proposed Action (continued)
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Additional elements of proposal
Improved/new stormwater 
management features

• Upgrade existing stormwater 
diversion channels to manage 
storm events up to 100,000-yr 
storm (current capacity is up to 
500-yr storm) 

• Construct new emergency 
spillway on TSF to mitigate 
potential structural impacts from 
storm events > 100,000-yr storm



Key Mill – Draft Supplemental EIS
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• Key Mill TSF has been evaluated under past EIS and SEIS documents

• The new SEIS is limited to analysis of resources that may result in significant 
impacts from the proposed expansion

• Earth and Geology (slope stability)
• Human Health & Safety
• Water Quality & Aquatic Life Uses
• Visual Resources

• SEIS also includes resources not                                                                                
evaluated in previous environmental reviews

• Environmental Justice
• Climate Change
• Cumulative Impacts



Key Mill – Draft Supplemental EIS
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• Key Mill TSF has been reviewed under past EIS and SEIS documents

• Typical environmental resources that were NOT included in the current 
assessment:

 Air Quality
 Noise
 Traffic
 Cultural resources
 Socioeconomics
 Terrestrial species and habitat

 Land use
 Recreation
 Public services and utilities
 Energy resources



Key Mill – Draft Supplemental EIS
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• EBMC submitted numerous technical studies:
o Engineering Design Report, consisting of:

• Geotechnical Report
• Liquefaction Susceptibility Analysis
• Consolidation Settlement Analysis
• Foundation and Global Stability Analysis
• Hydrology Analysis

o Viewshed Analysis
o Environmental Justice Screening Assessment

• Consultant (HDR):
o Reviewed technical studies to identify data gaps where additional analysis would be needed to 

properly and completely evaluate potential impacts
o Summarized evaluations and conclusions within the Draft SEIS
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Key 
Findings

Geology and Soils/Dam Safety

Moisture content = Stability
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Key 
Findings

Human Health & Safety and
Water Quality & Aquatic Life Uses

Moisture content = Mobility
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Key 
Findings

Visual Resource, Climate Change
and Environmental Justice

Visual Resources
• Overall impact on                                                                    

views would be neutral

Climate Change
• Extending operations an additional decade+ does not constitute 

a significant contribution of project-related climate impacts
• Proposed design measures reduce the risk of impacts from 

climate change related hazards

Environmental Justice
• No disproportionate impacts on communities of color or low-

income populations



Summary of Conclusions
FindingResource
Impacts less than significantGeology & Soils/Dam Safety

Impacts less than significantHuman Health & Safety

Impacts less than significantWater Quality & Aquatic Life Uses

Impacts would be neutralVisual Resources

Impacts less than significantClimate Change

No disproportionate impactsEnvironmental Justice

No adverse cumulative impactsCumulative Impacts



Estimated Timeline for SEPA EIS Process

6/3

Released 
Draft 
SEIS

Comment 
period 
began

6/16

Online 
public 

meeting

6/17

In-
person 
public 

meeting

7/3

Comment 
period 
ends

Finalize 
SEIS and 

respond to 
comments

July - Aug

Final 
SEIS

Sept



Where to Review the Draft SEIS

Ecology Eastern Region Office
4601 N. Monroe St., Spokane, WA 99205
Call for an appointment @ 509-329-3400

Republic Public Library
794 S. Clark Ave., Republic, WA 99166

Project website
ecology.wa.gov/key-mill
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How to 
Submit 
Comments By Mail:

Ecology Eastern Region Office
Attn: Karl Rains
4601 N. Monroe St.,
Spokane, WA 99205

Comments are due by July 3, 2026

Online:
ecology.commentinput.com/?id=ZQNx27sGFA
Or, go to ecology.commentinput.com              
and search for ‘Key Mill’

Comments are weighted equally regardless of how they are submitted



Q&A Session
You can ask questions by raising your hand so 

we can unmute you

We ask that you:
1. State your name first, before asking question.
2. Lower your hand when you are done speaking.

Calling in only? Press *9 to raise your hand
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Formal comments must be received by July 3, 2026 via 
eComments link (ecology.commentinput.com) or by mail

Click on this symbol 
to “raise and lower 

your hand”



Thank you
Contact Karl Rains at karl.rains@ecy.wa.gov with questions and 
submit comments at: ecology.commentinput.com/?id=ZQNx27sGFA
by July 3, 2026
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