SFY2019 Water Quality Funding EAGL Applicant Prep Tool
The purpose of this document is to help applicants organize their answers to the questions for the SFY19 application.  This is not an application!  It may be used in preparation of on-line submittal through Ecology’s Administration of Grants and Loans (EAGL), http://www.ecy.wa.gov/funding/EAGL.html.
General Tips:

1. When pasting text into EAGL, it will strip any formatting.  It’s best to prepare plain text without bullets. 
2. Once you have completed your text, Save as “Plain Text” and review before cutting and pasting into EAGL.  

3. Character limits are indicated below.  You can highlight your draft text, select “Review” and “Word Count” to see the number of characters with spaces to ensure you are meeting EAGL size restrictions.  

General Information Form
Project Title: (char 75)
Project Short Description: (char 500)

Project Long Description: (char 4,000)

Total Cost:
Total Eligible Cost:
Effective Date: ##/##/####
Expiration Date: ##/##/####
Project Category: (Select only one)
· Nonpoint Source Activity

· On-site Sewage System

· Stormwater Activity

· Stormwater Facility

· Wastewater Facility
Will Environmental Monitoring Data be collected? Yes or No
Overall Goal: (char 1,000)
Funding Request Form

This form will present different questions depending on the project type you indicated on the general information form.  This is the form where you will indicate if you are requesting Loan (5year/20year/30year) or Grant or Both and the amount(s).  You will also provide information on other funding sources and match committed to the project.  See the current Water Quality Financial Assistance Guidelines for grant/loan ceiling amounts and match requirements.

Total Eligible Cost: (auto populated from what was entered on the general information form)

Grant Request

Will your match be cash-only? (Nonpoint, Onsite Sewage System only)  Yes/No
Grant Request (Stormwater, Nonpoint, Onsite Sewage System only): Calculated based on Total Eligible Cost and response to match question (nonpoint and onsite sewage system only). The field will autopopulate once the form is saved.
Match Request (Stormwater, Nonpoint, Onsite Sewage System only): Calculated based on Total Eligible Cost and response to match question (nonpoint and onsite sewage system only). The field will autopopulate once the form is saved.
Loan Request

Are you requesting or will you accept loan funds for part or all of the eligible project cost or to meet your match requirement? (Stormwater, Nonpoint, Onsite Sewage System only)  Yes/No
What is the loan amount you are requesting?
Loan Request (Wastewater only): Based on Total Eligible Costs. The field will autopopulate once the form is saved.
What loan term do you prefer? 5 years, 20 years, or 30 years
Do you have any other funds committed to this project? Yes, No, or N/A

Include secured matching funds in the “Secured Funds” table. 
Recipient Contacts Form
Project Manager (must have SAW/EAGL account):
Authorized Signatory (must have SAW/EAGL account):
Billing Contact (must have SAW/EAGL account):
Other recipient signatures required on printed agreement:
Location Information Form
Statewide? Yes or No
Ecology Region (drop down list):
County (drop down list):
Congressional District (drop down list):
Legislative District (drop down list):
WRIA (drop down list):
Latitude (expressed in decimals):
Longitude (expressed in decimals):
Scope of Work Form

Below is the Scope of work outline that will be repeated for each proposed “Task”.  Task 1 will contain standard language for “Project Administration/Management” and the applicant will indicate how many loan or grant funds are needed to administer the agreement if funded.  Depending on your project type, there may be some standard scope of work language available for you to use in your application (i.e. for Stormwater Facility projects there is standard scope of work language you should use in your application-See Current Funding Guidelines).

Task Title: (char 50)

Task Cost:

Task Description: (char 3,500)

Task Goal Statement: (char 1,500)

Task Expected Outcomes: (char 1,500)

Recipient Task Coordinator:

Deliverables: (Description (char 300), if applicable (Due Date, EIM Study ID, Latitude/Longitude, Location Address (char 200).
Scope of Work Summary Form

This form is automatically populated based on information on other forms. The sum of all tasks must equal the total eligible costs from the General Information Form.
Subcategory Form

Are you applying to refinance debt for a wastewater facility project that has been completed (i.e., standard refinance)?  Yes/No

Do you want your project to be considered for GPR subsidy under the CWSRF program? (Note: Projects are only eligible if they meet EPA’s GPR criteria, and applciants accept a CWSRF Loan) Yes/No

Is this a wastewater facility project that includes Construction tasks for which you are seeking funding and is the population of the community that will pay for the project less than 25,000 and do you want to be considered for Financial Hardship subsidy? Yes/No
Task Costs and Budget Form:
Describe the process used to estimate the cost of the project. If your process included reviewing similar projects, describe how this review affected your estimate: (char 3,000)

Describe the process used to determine that this project is the lowest cost solution to the problem.
If the proposed project is not the lowest cost, describe the other benefits or considerations such as feasibility, community acceptance, or coordination with other projects that influenced the decision making process: (char 3,000)
Upload a detailed budget for the project and any supporting documentation, including engineers estimates, cost analysis, etc.
Project Information Form
Project length in months (Difference between the effective date and expiration date on the General Information Page):
Project Start Date: ##/##/####
Please identify all 12 digit HUC’s in which the project work will be done:
Water Body and Water Quality Needs Addressed Form
Check all type(s) of water bodies that this project targets:

· Freshwater rivers

· Freshwater lakes

· Freshwater wetlands

· Groundwater

· Direct marine water

· Saltwater estuary

· Other (char 75)
Check all the resource protection and regulatory requirements that this project addresses:

· Endangered or threatened salmonids

· Other Endangered Species Act protected species (char 75)

· Protection of shellfish habitat (see http://www.doh.wa.gov/CommunityandEnvironment/Shellfish/GrowingAreas/Annualreports.aspx) 
· NPDES permit requirements

· State Waste Discharge Permit
· Other (char 75)
Check all the water quality parameters that this project targets:

· Dissolved oxygen

· Sediment

· Nitrogen

· Fecal coliform

· Phosphorus

· Temperature

· pH
· Other (char 25)
Identify the water bodies, any impairments (Category 4A, 4B, and 5 waters), and listing parameters that your project will address. (See http://www.ecy.wa.gov/programs/wq/303d/currentassessmt.html.)

Are you addressing a TMDL?  If yes, list them.
Water Quality and Public Health Improvements Form 
Name the water body(ies) the project will improve or protect and describe the current regulatory requirements and available planning documents for the water body. Include a description of any NPDES permitting requirements, TMDL’s, or local watershed plans. (char 5,000)
Describe how the project area is connected to this water body and how implementation of the project will meet regulatory requirements that support the water quality planning efforts listed above. Reference the specific requirements or recommendations that the project will address and discuss how the project will reduce or prevent the pollutants listed from entering the waterbody. All projects in the Puget Sound Region must include the elements of the Puget Sound Action Agenda that will be supported by the proposed project. (char 5,000)
Describe the measure and method that will be used to determine the water quality benefit and overall success of the project. (char 5,000)
Using the method described above, estimate the water quality and public health benefits that will be achieved through implementing the proposed project. (char 5,000)
How long will the project provide a water quality benefit after the funding assistance ends? Who will be responsible for maintaining this benefit during its useful life? (char 5,000)

Will any measures be taken to reduce greenhouse gases as part of the project? What policies or measures has your organization put in place to reduce greenhouse gas emissions apart from this project? (char 5,000)

Upload a map or maps that show an aerial view of the project area, an estimated direction of flow for the project area, potential locations for the proposed facility or activity, and how the project connects to the water body named above. These maps do not need to be precise but they should help the reviewer with a general understanding of the area. If access to GIS software is not available, screen shots or snips from Google Maps with arrows and text added using a paint program may be used. 

Project Team Form
Fill out the following table to describe your Project Team, including staff, contractors, and partner agencies:

	Team Member Name and/or Title
	Key Responsibilities
	Qualifications/Experience
	Estimated Total Hours Devoted to the Project
	Who will take over the person’s responsibilities if they are unable to work on the project?

	(char 50)
	(char 500)
	(char 500)
	
	(char 50)


Describe similar projects that your project team or organization has completed. Note any deviations from the original proposal in scope, budget, or schedule and briefly describe project success and lessons learned. If the project was funded by Ecology, include the Ecology grant or loan number. (char 2,500)

Project Planning and Development Form 
Describe the process used by your organization to select the project for implementation. In your description please include: (char 7,500)
(1) All criteria used to evaluate the value, feasibility and site suitability of the proposed project.
(2) Alternatives to the proposed project that were considered.

(3) A list of project stakeholders, their involvement in the decision-making process, and their level of support for the project.
(4) The plan to ensure long term project success and maintenance of the water quality benefits.  
Project Schedule Form 
Describe the steps you have taken to be ready to proceed immediately with the project.  Provide detailed information and documentation on project elements such as status of designs, permits, Interlocal agreements, landowner agreements, easements, other secured funding, staff, or agency approvals.  If applicable, describe the environmental review completed such as: (char 5,000)

· National Environmental Policy Act (NEPA)
· State Environmental Review Process (SERP) 
· State Environmental Policy Act (SEPA) 
· Cultural Resource Assessment (see www.dahp.wa.gov/programs/shpo-compliance)
Upload a project schedule that includes all tasks necessary to complete the project, including tasks that are not part of the funding request.
Category Specific Forms

Non-point Source Activity Project Form

Check all the type(s) of project that apply:

· Agricultural best management practices (BMP)

· Other BMPs - specify (char 75)
· site specific planning for BMP implementation 

· Groundwater/aquifer/wellhead protection and/or planning

· Lake restoration planning and/or implementation

· Public outreach and education

· Riparian/wetland restoration

· TMDL support

· Water Quality monitoring

· Other - specify (char 75)
Is the project planning, implementation or a combination of both?

If Implementation, fill out the table (Implementation Action/Reference the plan (including page number) that describes this action).
On-site Sewage System Project Form

Check all the type(s) of project that apply: 

· On-site sewage system surveys and GIS mapping

· Repair/replacement OSS local loan programs

· Education and Outreach

· Other - specify (char 75)

Do you have a current Ecology funded OSS local loan program?

Stormwater Project Questions Form

Is the completion of any portion of the facility or activity described in the scope of work specifically required to meet NPDES permit or administrative order requirements including new and redevelopment requirements or stormwater management program requirements? Yes or No

If yes, does this project include any elements that will exceed these requirements? If so, describe these elements and estimate the water quality benefits.
Is this a facility project? Yes or No

If yes, have you uploaded a copy of:

· Ecology Design Report (include Ecology Engineer comments, response and acceptance letter)

· Ecology 90 Percent Design Package (include Ecology Engineer comments, response, and acceptance letter)

· Ecology Final Bid Package

· Permits and Easements
Upload documents.

Wastewater Facility Project Form

Check all the type(s) of wastewater facility project that apply: 

· Wastewater treatment system

· Large Onsite System (LOSS)

· Water reclamation and reuse

· Combined Sewer Overflow (CSO) correction

· Wastewater collection system

· Infiltration and Inflow (I/I) correction

· Septic system elimination and conversion to sewer

· Other - specify (char 50)

Do you have a discharge permit for this project? 

If yes, provide the following: Permit Number, BOD (mg/l), TSS (mg/l).

Check only one of the four options below that represents the present proposal. Identify all prerequisite planning documents. Include attachments as necessary.  Prerequisites are Due December 19, 2017.  
· Planning (Step 1):- No Prerequisites.
· Design (Step 2): Ecology’s letter approving the site specific planning for the project 
· Construction (Step 3): Ecology’s letter approving the site specific planning for the project. Ecology concurrence of SERP, Ecology’s letter approving the plans and specifications for the project.
· Design and construction (Step 4): Ecology’s letter approving the site specific planning for the project. 
Upload Documents (prerequisites listed above).
Green Project Reserve (GPR) Form 
See the Water Quality Guidelines available for download on the application menu.  
List the GPR designation (e.g., Section 3.2-1a) and describe how your project meets the designation.

Provide the Dollar Amount of the Project Related to GPR Category.

Upload applicable documentation to support your GPR claim.

Refinance Form
What was the overall water quality problem, how was the problem solved or addressed by the project, and is the project currently meeting its discharge permit requirements?

Were a "Facility Plan" and "Plans and Specifications" approved by Ecology?

If NO, STOP HERE. Your project is not eligible to compete for funding. Do not submit this application. 

If YES, provide the following dates (Ecology's approval of the Facility Plan, Ecology's approval of Plans and Specifications).

Upload Documents ((1) Ecology's letter of approval of the Facility Plan; (2) Ecology's letter of approval of the Plans and Specifications and (3) the Declaration of Construction of Water Pollutions Control Facilities).

Was the project in compliance with the National Environmental Policy Act (NEPA) or the State Environmental Review Process (SERP)?

If NO, STOP HERE. Your project is not eligible to compete for funding. Do not submit this application.
If YES, provide the following dates (NEPA approval or SERP approval)

Will the loan funds be invested and the proceeds be used to make payments on the original debt?

If YES, STOP HERE. Your project is not eligible to compete for funding. Do not submit this application.
Did the project comply with American Iron and Steel requirements (Y/N)

If NO, Stop here.  Your project is not eligible to complete for funding. Do not sumit the application.  

Did the project comply with the federal Davis-Bacon requirements. 

If NO, Stop here.  Your project is not eligible to complete for funding. Do not sumit the application.  

How was the project financed (check all that apply):

· General obligation bonds

· Revenue bond

· Bank

· Public Works Assistance Account
· US Department of Agriculture/Rule Development

· Inter-local fund transfer

· Other (specify)

Provide additional information on the existing loan and the project.

Financial Hardship Form
Are other grant funds committed to this Project? Yes or No

If yes, provide details on the amounts of secured/committed grant funding for your project from the "Cost estimate and project funding table" (source/amount).

Are other loan funds committed to this Project? Yes or No

If yes, provide details on the amounts of secured/committed loan funding for your project from the "Cost estimate and project funding table".  Do not include loans for which the annual debt servise is included in the estimated annual facility costs enered below.  (year, source, amount borrowed, interest rate, years until maturity, annual debt service).  
Provide information on the annual costs for the facility paid by the ratepayers responsible for paying for the project. (cost/item for the following: Personnel (operations and administration), Utilities, Materials and Supplies, Outside Services, Miscellaneous Expenses, Equipment Replacement, Existing Debt Service, Other).

Provide an estimate of the population for the area served by the project at the time of application and the population the project is designed to serve. 

Current population of the area served by the project.  

Design population of the area served by the project.  
Provide information on the number of existing ratepayers responsible for paying for the project. The information provided in the table is for the ratepayers responsible for paying for the project. Usually this will be the ratepayers of the entire facility.  However, some project are only for a specified area, and only ratepayers in the specified area will be responsible for the paying for the project.  An example is a project supported through local improvement districts assessmentat for similar rate district.  For such projects, included only information for the affected ratepayers.  

Generally, one single family residential sewer account is one equivalent residential unit (ERU). Calculating ERUs for non-single family residences can be done in many ways, including by costs. For example, multi-family residences, local public facilities, commercial customers, and industrial customers may pay more for sewer service than a typical residential ratepayer. In such cases, you can calculate the number of ERUs based on the typical sewer bill. For example, an industrial customer who pays 5 times the sewer bill of a typical residential ratepayer would be reported as 5 ERUs. 

"Residential" includes: Single Family Residences; Multi-family Residences; Local Public Facilities such as schools, fire stations, community centers, police stations, and city halls; and Small Commercial Customers with a wastewater flow of <3,500 gallons/day

Sewer accounts and ERUs for Residential, Commercial Industrial and Institutional.  

What is the current basic monthly sewer fee for a single family household?

What is the current estimated MHI for Project Area? See the current Water Quality Financial Assistance Guidelines.  Upload income survey if one was used.  



