
Welcome to Ecology’s Water Quality Funding Recipient Training

To ask a question about the presentation, use 
the Q&A Box located in the lower right portion of 
your Web-Ex window. 

Use the            to provide feedback to the 
panelists.

To communicate with the Web-Ex meeting host, 
open and use the Chat Box.

Technical Problems?

Can’t hear the Panelists? 
Try an alternate audio connection.

1)  Move your cursor to the bottom of the 

Web-Ex and select the        icon.  If you 

don’t see the phone icon, click the        to 

reveal additional icons.

2) Next, choose an audio option.

Enter YOUR phone #

A. Use computer for audio

B. Call me at (enter your 

phone number)

• WebEx calls you. You 

listen through your 

phone

C. Call in using your phone. 

There may be several 

different numbers that 

you can try.

Questions for the Panelists?
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WELCOME
Stormwater Session - 1

Managing a Stormwater Project with Ecology & EAGL Demo

July 14, 2021 

8:30am to 11:30am
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Presenters

Sarah Zehner
Financial Management Services

Water Quality Program

360-407-7196

sarah.zehner@ecy.wa.gov

Michelle Myers
Financial Management Services

Water Quality Program

360-407-6564

michelle.myers@ecy.wa.gov

mailto:sarah.zehner@ecy.wa.gov
mailto:michelle.myers@ecy.wa.gov


Post Presentation - Survey Questions
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1. Is there a technical or logistical aspect of this presentation we can 

address that would make it better for you?

2. Is there a subject we have not presented that you would find helpful?

3. Do you prefer future trainings to be in-person or a webinar?

4. General comment box at end for any other suggestions.
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Agenda

1
Overview of Water Quality Combined Financial Assistance 

Program

2 Grant Agreement Development, Negotiation, & Templates

3 EAGL Demonstration & EAGL Roles

4 Payment Requests/Progress Reports (PRPRs)

5 Agreement Amendments

6 Agreement Close Out

7 Questions



Water Quality Combined Financial Assistance 
Program Overview
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NEP

SFAP

Centennial

319

CWSRF

Fund Name
State/Federal

Funds
Grant/Loan

Clean Water State Revolving 

Fund (CWSRF)
Federal Loan

319 State Grant

State Financial Assistance 

Program (SFAP)
State Grant

Centennial State Grant

National Estuary Program 

(NEP)
State Grant



Communication is Key!
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Ecology Project 
Manager

Ecology Engineer
Ecology Financial 

Manager

Grant 

Recipient
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Grant

Agreement

Development
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2

3

4

5

1 Application Funded

Agreement Development

Ecology and Recipient Review

Agreement Signing

Agreement Active!
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1. Grant recipient reviews comments from Ecology in EAGL.

2. Ecology PM contacts grant recipient to start agreement 

development.

3. Ecology transfers project application to an Ecology agreement 

template and shares with recipient. 

4. Ecology and recipient meet to discuss draft agreement.

5. Ecology uploads final agreement to EAGL for management 

review. 

6. Ecology notifies recipient when agreement is ready for signature.

Agreement Development 



Is your project being funded with loan funds (CWSRF)?

Financial Capability Assessment 

Opinion of Legal Counsel

Ordinance or Resolution giving recipient authority to accept a loan

Fiscal Sustainability Plan Certification Form

Cost and Effectiveness Analysis Certification Form

CWSRF Initial Data Reporting form
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Additional forms required prior to agreement signature:

Documents can be found on our website:
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-

Quality-grants-and-loans/Facility-project-resources

https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/Facility-project-resources
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Stormwater 

Agreement 

Templates



Agreement Templates

•Design

•Construction

•Design & Construction

Facility 
Project

•Enhancement Maintenance Plan

•Sweeping

•Private stormwater facility inspections

•Pollutant source tracing

Activity 
Project
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Agreement Template Sections

• Project Dates

• Contact information

• Signature 

• Scope of Work

– Tasks and Deliverables

• Funding Distribution

• Terms & Conditions
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Agreement Template Sections

• Project Dates

• Contact information

• Signature 

• Scope of Work

– Tasks and Deliverables

• Funding Distribution

• Terms & Conditions
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Project Dates 

• Effective Date 

o First date that eligible project costs can be incurred. 

(ex. FY22 agreements = 07/01/2021)

• Expiration Date 

o Last date that eligible project costs can be incurred. 

30 days after expiration date to submit final reports 

and payment request.
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Agreement Template Sections

• Project Dates

• Contact information

• Signature 

• Scope of Work

– Tasks and Deliverables

• Funding Distribution

• Terms & Conditions
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Task 1: 

Grant and Loan Administration

Task 2: 

Cultural and Environmental Reviews, and Permitting

Task 3: 

Design Plans and Specifications 

Task 4: 

Construction Management

Task 5: 

Construction

Task 6: 

Project Close Out 18

Example:

Facility Project 

Agreement 

Template



• Recipient meetings with Ecology.

• Payment requests/progress reports. 

(PRPR’s)

• Agreement closeout reports.

• Task 1 budget equal to or less than 

15% of total project cost.  
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Task 1: 

Grant and Loan Administration

Deliverables



• SEPA checklist and determination. 

• For state funded (SFAP) projects.

• Notify Ecology PM when submitting initial consultation documents to SEPA 
register and when SEPA/DNS checklist documents have been issued for the 
formal comment period. 

• SERP packet (For projects receiving Loan funding only). 

• Project Permits. 
• WDFW, Shoreline, etc.

• Cultural Resources and Environmental Review Process
20

Task 2: 
Cultural and Environmental Reviews, and Permitting

Deliverables



Task 2 Deliverable

Cultural Resources and Environmental Review Process

Recipient submits an Ecology Cultural Resources 
Review Form & Inadvertent Discovery Plan (IDP)

Ecology Review  & Preliminary 
Determination

Consultation: 30 day 
comment period 

Ecology Final 
Determination*
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*Additional cultural resource review may be needed

To Start Cultural Resources Review Process, contact your Ecology PM early in your project!



Ecology Cultural and Environmental Review Process

Training Workshop Available!

July 15, 2021

9:00am – 11:30am: Ecology Water Quality Cultural Resources Review Process 

1:00pm– 3:30pm: Environmental Review for projects receiving loan funds (SERP).  
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Task 3: 
Design Plans and Specifications

Design Only Deliverables 

• Contract Documents.

• Design report (~30%-60%). (Allow for Ecology 45 day calendar review)

• 90% design, plans, and specifications. (Allow for Ecology 45 

day calendar review)

• Preliminary equivalent new/redevelopment area 
determination. 

• Preliminary project area shapefile or geodatabase 
file. 
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Task 3: 

Design Plans and Specifications
Design & Construction Deliverables

• Consultant contract documents.

• Design report (~30%-60%). (Allow for Ecology 45 day calendar review)

• 90% design, plans, and specifications. (Allow for Ecology 45 day calendar review)

• Preliminary equivalent new/redevelopment area determination. 

• Preliminary project area shapefile or geodatabase file. 

• Final bid package. (Allow for Ecology 15 day calendar review)

• Bid documents.
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Task 3: 
Design Plans and Specifications

Construction Only Deliverables

• Contract Documents.

• 90% design, plans, and specifications. (Allow for Ecology 45 day calendar review)

• Final bid package. (Allow for Ecology 15 day calendar review)

• Bid Documents.
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Ecology Design Deliverables Guidance Document

• Guidance document and checklist to help you 

through design process.*

26

Stormwater Facility Design Deliverables Training Workshop

July 14th 1:00pm-2:15pm

Ecology Stormwater Engineer Doug Howie

*Links to this document can be found on the Ecology Website and 

on the “Resources” slide at the end of the presentation.



Task 4: 
Construction Management

• Construction quality assurance plan (CQAP).

• Pre-construction meeting minutes. 

• Updated project schedule. 

• Revised construction cost estimates.

• Change order(s). (Allow for Ecology 10 calendar day review)
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Deliverables



Task 5: 
Construction

• A signed and dated construction contract.

• A Stormwater Construction Completion Form.
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Deliverables



Task 6
Project Close Out*

• Facility Operation and Maintenance Plan.

• Final, as constructed, equivalent new/redevelopment area 
determination.

• Final, as constructed, project area shapefile, geodatabase file, or 

ECOLOGY-approved equivalent.

*In accordance with Task 1

29

Deliverables



GIS Deliverable

• Final GIS compatible project area shapefile, geodatabase file, or 
Ecology-approved equivalent.
• Contributing Area and BMP Footprint

• Must be a polygon

• Upload to General Uploads in EAGL

• Guidance found in Design Deliverables Document
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Tips for Successful Grant Management 

Training

July 14 at 1:00pm with Ecology Stormwater Project Managers



Agreement Template Sections

• Project Dates

• Contact information

• Signature 

• Scope of Work

– Tasks and Deliverables

• Funding Distribution

• Terms & Conditions
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Funding Distribution (Budget)
Example 1: Grant Only (SFAP)
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Funding Distribution (Budget)
Example 2: Grant & Loan Combo (SFAP & CWSRF)
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Indirect Rate 

• A 30% maximum for state funded projects on salaries 
and benefits can be billed.

• Documentation of indirect rate is required by Ecology 
before agreement signatures.

• Provide a copy of what your organization uses.
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Agreement Template Sections

• Project Dates

• Contact information

• Signature 

• Scope of Work

– Tasks and Deliverables

• Funding Distribution

• Terms & Conditions
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Overview of Terms & Conditions

• Special terms and conditions 

• Section 1: Definitions

• Section 2: Water Quality Combined conditions 

• Section 3: 319 and Centennial match conditions 

• Section 4: 319 grant and SRF loan conditions 

• Section 5: SRF loan conditions

• General federal conditions 

• Debarment and Suspension

• General terms and conditions 

• Agency wide conditions
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Reference Documents for Agreements*

• Administrative Requirements for Recipients of Ecology Grants and Loans 
• aka “Yellow Book”

• Funding Guidelines State Fiscal Year 2022: Water Quality Financial 
Assistance 
• Referred to as the “Funding Guidelines”

• EAGL User Manual 
• Accessible through EAGL
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*Links to these documents can be found on the Ecology Website and on the “Resources” slide at the end of the 

presentation.



Time for a break!
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Ecology 

Administration 

of Grants and 

Loans (EAGL)



Register for EAGL

• Must register for SAW and EAGL.

• Process can take up to 3 days.

• Video tutorial to walk through 
the process.

• Found on the Grants & Loans 
webpage.
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https://ecology.wa.gov/About-us/How-we-operate/Grants-loans


Accessing EAGL

Link to EAGL through 
Secure Access Washington (SAW)
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http://secureaccess.wa.gov/ecy/eagl/


Access your Application/Agreement
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Option 1:



Access your Application/Agreement
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Option 2:



Organization Information

• Click on your organization to find profile information 
and members.
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EAGL Resources

• User Manual
• Found under “My Training 

Materials” at top of page.

• Extremely helpful with clickable 
table of contents.

• EAGL Grants & Loans 
Webpage

• YouTube tutorials.

• Link to webpage at end of 
presentation.
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EAGL Tips

• EAGL times-out after 20 minutes.

• SAVE OFTEN!

• Don’t use ‘Back’ buttons.

• Use bread crumbs…

46
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EAGL Roles



EAGL Levels
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3. Subdocument

2. Parent Document

1. Organization

Recipient 

contacts are 

assigned system 

roles at the 
organization level. 

System roles are 
inherited by new 

documents. Roles 

can change.



What is your role?

• EAGL is a role-based system. 

• A role gives you certain powers within EAGL.

• You must have a SAW account and EAGL access to be a contact on 
the project or to access the agreement.

• You as an organization decide who is in each role.
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Permission Levels
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Tips:

• Assign 2+ Authorized Officials.

• Assign contractors to Writer 

role.

• This table can be found in the 

EAGL User Manual.



Add or Edit Roles
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Add or Edit Roles

52



EAGL Roles vs Recipient Contacts 
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Authorized Official (role) = the only person 

authorized to change role assignments.

Authorized Signatory (contact) = the person 

authorized to sign the agreement. 
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Document 

Management 

and Uploading 

Guidance



Uploading Documents
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General Uploads

•All project 
deliverables

•Project pictures

•Project 
schedule

Payment 
Request Uploads

•Backup 
Documentation 
for payment

Progress Report 
Uploads

•Quarterly 
reports, such 
as sweeping 
reports



General Uploads

56



General Uploads
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• Upload from the bottom.

• Don’t overwrite previous uploads.

• Don’t delete previous uploads.

• Use descriptive file names and avoid 
spaces and symbols (~ & %). 

• Start description name with task and 

deliverable number.

• Notify Ecology when deliverables are 

uploaded. 
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Payment 

Requests/ 

Progress 

Reports 

(PRPRs)



Before You Begin

• Agreement and previous PRPR must 
be in “Active” status.

• PRPRs are required quarterly, but may 
submit monthly.

• Timeframes may be used multiple times.

• Must submit a progress report even if there 
are no expenditures.

• Due 30 days after the end of the 
quarter.
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Apr-Jun

Jul-SepOct-Dec

Jan-Mar
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PRPR Roles



PRPR Process
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PRPR Initiated
PRPR In 

Process

PRPR In 

Screening

PRPR 

Submitted

PRPR 

Modifications 

Required

PRPR 

Modifications 

Submitted

PRPR Approved 

or Active

RecipientEcology



Initiate a PRPR

Application Menu    Examine Related Items    Initiate 
a (quarter) Payment Request/Progress Report
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Payment Request/Progress Report
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• Similar menu as the main agreement. 

• Top will say Payment Request Menu instead of Application Menu.

• Be sure menu shows both the subdocument (PRPR) and parent document 
(agreement).



What Is Required With a PRPR?
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Progress 
Report

Payment 
Request

Form D PRPR



PRPR Forms
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Progress Report

• Recipient Project Manager completes the Progress Report form. 
Please include:
• Details of the activities performed in each task.  

• Make sure activities align with the expenditures. 

• Reasons for delay or other issues.

• Do not upload deliverables here – upload to general Uploads
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Progress Report

Requirement For Loans Only:

• Please include verification statement in general comments.

• “We verify that we are in compliance with all the requirements as outlined in 

our funding agreement(s) with the Department of Ecology. This includes but is 

not limited to:

• The Davis-Bacon Act, 29 CFR (if applicable)

• Washington State Prevailing Wage Rate, Chapter 39.12 RCW (Pertaining to all 

recipients).

• The Disadvantaged Business Enterprise (DBE), 40 CFR, Part 33 (Pertaining to 
recipient that had a signed funding agreement(s) with Ecology on or after August 
26, 2010)”.
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Payment Request

• On the Expenditures Form, answer the required *
questions.

• Click “SAVE” and expenditure table will appear.
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Payment Request
• Recipient Financial Officer enters expenditure details:

• Funding Distribution – Most will have only one to choose from, unless there is loan funding.

• Task Title – In which task did work occur?

• Item Category and Item Description - What is the reimbursement for?

• Payee – Person or entity that was paid for the item or service (Not your organization).

• Date Incurred Start and End – Either the dates the work occurred or the date of purchase.

• Amount – Enter 100% of the cost.

• Expenditure Type – Cash is only option.
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Payment Request Tips

• Date your first payment request back to the beginning of the agreement.

• Report 100% of your expenditure. EAGL will automatically hold the match 
and reimburse 75% of the cost (or 85% if hardship).

• If using a loan for match, split the costs over two lines. Charge 75% to the 
grant and 25% to the loan.

• If part of a larger project, only SW components are 

eligible – track separately! 

• Do not hit enter – it will add a row.

• Remember to SAVE often!!!
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Payment Request Uploads

Backup documentation:
– Upload in order of listed expenditures.

– Name document for easy identification.

– Must be legible and easy to understand.

– Must support all expenses on the payment request. 

– Call attention to grant-eligible items.
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Backup Documentation
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Receipts/invoices should include:

• Date(s) the service was provided or date(s) of purchase

• Description of item including how many purchased/hours worked, etc.

• Place of purchase/name of service provider.

• Price of item.

No credit card statements or copies of checks. 

• Not sufficient documentation.

• Also, remember EAGL is public information.

Time accounting must show:

• Name of staff person.

• Date(s) worked.

• Number of hours worked.



Form D: Contractor Participation Report

73

• Instructions are on the Forms Menu.

• List each contractor and subcontractor on the 
backup documents.



Review Payment History

• Must view and save before submitting, or you will get error message.

• Shows previous payment request totals.

• Will update totals when PRPR is approved.

74



Budget Changes

Need a change to your budget?

• First, always contact your Ecology PM to discuss. 

• <10% of the Total Eligible Cost = No formal amendment needed

• >10% of the Total Eligible Cost = Needs formal amendment
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Submit PRPR
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• Be sure you are in the PRPR Menu, 
not the Application Menu!

• PRPR Menu    Change the Status

• Ecology PM and FM will be notified 

through EAGL. 



PRPR Modifications
• Ecology can send a PRPR back for modifications.

• EAGL will send a notification email.

• Check the Payment Request Progress Report Modification Comments form 
for explanation. 

• Make edits and re-submit by changing status to submitted. 
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Time for a break!
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Amendments



Amendments Needed for:

80

Changes in Scope of Work

Task Budget Changes

Time Extension Reduction/Increase 
in Funding

To Close a Loan

To Deobligate 
Remaining Funds



Amendments Requests

• Discuss with your Ecology Project Manager

• 3 months prior to agreement expiration date

• Why is an amendment needed?

• Information Ecology will need:

• Updated project budget 

• Updated project schedule
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Requesting an Amendment In EAGL

1. Change the status of 
the agreement in EAGL

• Only the Authorized Official or 
Ecology can request an 
amendment.
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In EAGL Application Menu  -

View Status Options.
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Requesting an Amendment In EAGL

1. Change the status 

of the agreement 

in EAGL

Click “Apply Status” under 

Amendment Requested.



Amendment Request in EAGL

84

[Amendment Request #]

[Date of Request]

[Type of amendment and reason why]

2. Reason for amendment 

request

• Describe the type and reason for 

amendment 

• Save

Go back to Application Menu  -

View Edit Completed Forms -

Click on the Amendment 

Request form. 



Amendment Tips

• Make sure you don’t have any PRPRs in process.

• This will stop you from completing the amendment 
steps. 

• Describe your amendment request as thorough 
as possible. 

• Provide supporting documents i.e. updated schedule

85



Amendment Status In EAGL 

Amendment 
Requested

Amendment  
Initiated

Amendment 
in Review

Amendment  
Requires 
Signature

Amendment 
Executed

Agreement 
Active

86



87

Project 
Close Out



Close Out Tips

• Complete project by the agreement expiration date. 

• Build time in project schedule to complete final deliverables before 
expiration date.

• Ecology may withhold up to 10% of the grant budget or final payment 
until all deliverables are submitted and accepted. 

• Ecology Project Manager may coordinate a final site visit.

• Refer to Task 1 & Task 6 of agreement for closeout 
deliverables.

88



Final Deliverables & Close Out Documents

• A Final Payment Request/Progress Report (PRPR)

• Any remaining deliverables

• Recipient Close Out Report (RCOR) in EAGL

• Ecology Template provided

• Project Outcome Summary Report (2 page summary)

• Ecology Template provided
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Initiate Recipient Close Out Report (RCOR)
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RCOR Content

91Two-page outcome summary goes here!



Two-Page Outcome Summary

• Template and guidance documents 
available.

• Accuracy & quality.

• Clear project photos. 

• Email a draft to Ecology Project 
Manager for review, before uploading 
to the Recipient Close Out Report.
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Submit RCOR

• Submit RCOR the same way as a PRPR.

93

Make sure you’re 

in the RCOR 

Menu!



Elements of a Good Great Project
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Follow through with project Operations & 
Maintenance Plan

Submit stormwater related 
change orders for review

Stay on 
schedule

Remain 
within budget

Communicate 
often with ECY 

PM

Submit 
PRPRs on 

time



Funding recipient training and materials:

• Ecology Water Quality Contacts

• EAGL Uploads Guidance

• Managing EAGL Roles

• Stormwater (SW) Recipient Training 
Presentation

• Payment Request/Progress Report Guidance

• Stormwater Design Deliverables Checklist
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Resources

On Ecology Water Quality Grants & Loans Webpage 

https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/General-resources


Additional Resources

• Water Quality Funding Guidelines & Forms

• Ecology Administrative Requirements (Yellow Book) & PRPR 

Trainings

• EAGL User Manual

• Found under “Are you managing a grant/loan in EAGL?”

• Your Ecology Project Manager
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https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Find-a-grant-or-loan/Water-Quality-grants-and-loans/General-resources
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Grant-loan-guidance
https://ecology.wa.gov/About-us/How-we-operate/Grants-loans/Grant-loan-guidance


Additional Training Sessions

• Stormwater Facility Design Deliverables

• July 14 at 1:00-2:15pm with Doug Howie

• Tips for Successful Grant Management

• July 14 2:30-4:00pm with ECY Project Managers

• Ecology Water Quality Cultural Resources Review Process

• July 15 9:00am to 11:30pm 

• Environmental Review for CWSRF Loan Projects (SERP)

• July 15 1:00-3:30pm
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FY23 Funding Cycle Dates

•August 10, 2021 - Application opens at 8:00am

• Applicant Workshops Webinars:

• August 24, 2021 – Stormwater Projects

• August 25, 2021 – Nonpoint/Onsite Projects

• August 26, 2021 – Wastewater Projects

•October 12, 2021 - Applications due at 5pm
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We value your feedback!

• Please take our survey!

• We really do use your feedback to craft the next year’s training.

• Survey will pop up when you leave this session.
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Questions? 

Michelle Myers

michelle.myers@ecy.wa.gov

(360) 407-6564

Sarah Zehner

sarah.zehner@ecy.wa.gov

(360) 407-7196

Fill out 

survey 



Thank You!
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Questions? 

Contact info


