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[bookmark: _Toc217053335][bookmark: _Toc40953621][bookmark: _Toc529545669]Purpose
The purpose of this document is to help applicants organize answers to the questions in the Terry Husseman Account (THA) 2026 grant application to be prepared when the application period opens. You cannot submit this document as the application, but instead use it as a tool to help prepare your on-line application for submittal through Ecology’s Administration of Grants and Loans (EAGL IGX).[footnoteRef:1] You can copy and paste your answers directly from this prep tool document into the EAGL IGX application forms. [1:  https://ecology.wa.gov/About-us/How-we-operate/Grants-loans ] 

It is best to prepare plain text without bullets (you can use dashes, numbers, or letters in place of bullets). EAGL IGX does not allow for some special characters, and may remove formatting features, so avoid using them. We encourage structuring your language to be easy to read, using spaces between paragraphs, dashes, and active language. Do not wait until the last day to copy and paste this information into the application. This document will not catch mathematical errors and there may be additional information you need to enter into EAGL IGX that this document does not contain.
This prep tool provides character limits for each section below. You can highlight the draft text and in your Word tool bar select the “Review” tab and open “Word Count.” Once you open it, you can see the characters (including spaces) to ensure you are meeting the EAGL IGX size restrictions. Required sections are marked with an asterisk (*).
[bookmark: _Toc217053336]EAGL IGX
EAGL IGX is the modernized version of the EAGL system. For resources and instructions, please refer to the EAGL IGX External Users’ Manual[footnoteRef:2]. [2: https://apps.ecology.wa.gov/publications/summarypages/2501005.html] 

[bookmark: _Toc40953623]Additional information can be found in the Terry Husseman Account (THA) 2026 Application Instructions[footnoteRef:3]. [3: https://apps.ecology.wa.gov/publications/summarypages/2506022.html] 

[bookmark: _Toc217053337]Application Dates and Project Type Categories
A Terry Husseman Account 2026 application includes the following three project types:
[bookmark: Check1]|_| Restoration or Enhancement
|_| Environmental Emergency
|_| Statewide Significance
The restoration and enhancement project type grant application is available from January 6, 2026 at 8 a.m. until February 10, 2026 at 5 p.m. Applicants may submit an environmental emergency or statewide significance application at any time. To begin an environmental emergency or statewide significance application after February 10, 2026, please contact Samantha Cote at Samantha.cote@ecy.wa.gov.
[bookmark: _Toc217053349]Table 1. Funding Cycle Timeline.
This table outlines the dates of specific program milestones.
	Date
	Program Milestone

	Jan. 6, 2026 (Tuesday)
	EAGL IGX Grant Application period opens at 8:00 a.m.

	Feb. 10, 2026 (Tuesday)
	EAGL IGX Grant Application period for restoration and enhancement project types closes at 5:00 p.m.

	Feb. 11 (Wed.) – March 16 (Mon.)
	Application screening and evaluation period.

	Early April 2026
	Ecology sends applicants a funding decision email notice. 

	Early April 2026 
	Ecology sends Award letters to recipients, identifying Ecology Project Manager (PM) and Financial Manager (FM). 

	April - May 2026
	Ecology PM and FM work with the applicant to develop the agreement. 

	May 1, 2026, or thereafter
	Anticipated start date for grants.

	Varies depending on project (approximately 12 to 24 months after start date)
	Anticipated end date for grants.




[bookmark: _Appendix_B._EAGL][bookmark: _Toc217053338]Application Forms
[bookmark: _Toc120008250][bookmark: _Toc213852510][bookmark: _Toc217053339]General Information
1) *Project Title (character limit 75 including spaces):
     
2) *Project Short Description (character limit 500 including spaces):
     
3) *Project Long Description (character limit 4,000 including spaces):
     
4) *Total Cost:
     
5) *Total Eligible Cost:
     
6) *Effective Date:
     
7) *Expiration Date:
     
8) Ecology Program:
Auto populated as: Shorelands.
9) *Project Category:
|_| Restoration or Enhancement
|_| Environmental Emergency
|_| Statewide Significance
10) Will Environmental Monitoring Data be collected?
|_| Yes
|_| No
11) *Overall Goal (character limit 1,000 including spaces):
     
[bookmark: _Toc213852511][bookmark: _Toc217053340]Project Characterization
Project Themes: Select a primary and secondary theme that best describes the work to be achieved during this project.
1) *Primary Theme.
|X| Shorelands
2) *Secondary Theme(s)
From the drop-down menu, select all the secondary themes that apply. Themes and secondary themes are used to help search for projects on the Ecology Grants and Loans public map.
|_| Bank Stabilization
|_| Conservation Easements
|_| Education & Outreach
|_| Floodplains by Design
|_| Land Acquisition
|_| Restoration
3) Project Website
If your project has a website, please enter the web address below.
After entering a website and saving, another blank row will appear. You may provide up to three websites.
Website Title/Name:      
Web Address:      
[bookmark: _Toc213852512][bookmark: _Toc217053341]Mapping Information
This is an agency-wide form. Applicants are required to provide a location for the project, draw a boundary, or upload a Shapefile.
[bookmark: _Toc213852513][bookmark: _Toc217053342]Recipient Contacts
Please select an individual from your organization for each contact type. When done, click the SAVE button.
The Project Manager, Authorized Signatory, and Billing Contact need both Secure Access Washington (SAW) and EAGL IGX accounts. Additional signatories do not need a SAW or EAGL IGX account.
*Project Manager:      
*Authorized Signatory:      
*Billing Contact:      
Other recipient signatures on printed agreement:      
[bookmark: _Toc120008254][bookmark: _Toc213852514][bookmark: _Toc217053343]Scope of Work – Task 1. Project Administration/Management
There is standard language for Task 1 that cannot be edited. There are only two additional pieces of information needed.
*Task Cost:
     
Recipient Task Coordinator:
     
[bookmark: _Toc120008255][bookmark: _Toc213852515][bookmark: _Toc217053344]Scope of Work – Additional Tasks
Copy and paste this section for each task.
*Task Title (character limit 50 including spaces):
     
*Task Cost:
     
*Task Description (character limit 3,500 including spaces):
     
*Task Goal Statement (character limit 1,500 including spaces):
     
*Task Expected Outcomes (character limit 1,500 including spaces):
     
Recipient Task Coordinator:
     
*Deliverables (Only Description and Due Date are required. EIM Study ID, Lat/Long, & Address are optional.)
	[bookmark: _Toc120008256][bookmark: _Toc213852516]Deliverable #
	Description* (character limit 500)

	Due Date
	Received?
(ECY Use Only)
	EIM Study ID
	EIM System Link
	Latitude
(expressed in decimals)
	Longitude
(expressed in decimals)
	Location Address
(char 200)

	     
	     
	     
	
	
	
	
	
	

	     
	     
	     
	
	
	
	
	
	

	     
	     
	     
	
	
	
	
	
	


[bookmark: _Toc217053345]Scope of Work Summary
Review this form for accuracy. When done, click the SAVE button.
[bookmark: _Toc120008257][bookmark: _Toc213852518][bookmark: _Toc217053346][bookmark: _Toc213852517][bookmark: _Toc145512993]Budget Task Cost
Provide a budget for your project proposal. The total maximum allowable request for a Terry Husseman Account grant is $100,000 including indirect rate. The online application provides the budget tables. The budget by task table and the Total Eligible Cost column will be pre-populated based on the costs you provided when entering the SOW information.
Estimate your proposal’s total budget needs by task and by element.
Total Eligible Cost:      
By Task
	Task Title
	Task Cost*

	     
	     

	     
	     

	     
	     

	Total
	     



*By Element
	Element
	Total*

	Salaries1
	     

	Benefits1
	     

	Salaries and Benefits Combined1
	     

	Contracts2
	     

	Travel3
	     

	Equipment4
	     

	Goods/Services5
	     

	Overhead6
	     

	Total
	     



If you receive a grant, you are responsible for procuring professional, personal, or other services using sound business judgment and good administrative procedures consistent with applicable state, and local laws, orders, regulations, and permits. This includes issuance of invitation of bids, requests for proposals, selection of contractors, award of sub-agreements, and other related procurement matters.
1 Fill in either the Salaries and the Benefits line items separately or choose to fill in the Salaries and Benefits Combined, line item. Salaries are defined as wages for staff implementing the project. Benefits are defined as costs employers incur for providing benefits beyond salary or wages.
2 Fill in the Contracts line item, if hiring a contractor. Estimate the contractual work.
3 Fill in the Travel line item, if applicable, and upload an itemized list of estimated travel costs and explain why it is needed.
4 Fill in the Equipment line item, if applicable, and upload an itemized list of all equipment and explain why it is needed. Equipment is defined as tangible property other than land, buildings, improvements other than buildings, or infrastructure, which is used in operations and with a useful life of more than one year.
5 Fill in the Goods / Services line item and upload an itemized list of all Goods and Services.
Goods and Services are defined as supplies and other material costs that are not equipment. Land Acquisitions would be included in this category.
6 Fill in the Overhead / Indirect line item, if applicable, and upload a list of costs included in your indirect rate, and your indirect rate calculation. Overhead / Indirect costs cannot exceed 30% of Salaries and Benefits combined. These costs are defined as business or operational costs not directly associated to a specific objective of the project, such as utility costs, insurance, general office supplies, or rental space.
Upload Supporting Documents
Additional comments (if any) (character limit 2,000 including spaces)
     
[bookmark: _Toc217053347]Statutory or Regulatory Authority
How does this project restore or enhance the natural environment? * (character limit 3,000 including spaces)
RCW 90.48.400 Coastal Protection Fund-Disbursal of moneys from[footnoteRef:4] [4:  http://apps.leg.wa.gov/rcw/default.aspx?cite=90.48.400] 

RCW 90.48.390 Coastal protection fund-Established-Moneys credited to-Use[footnoteRef:5] [5:  http://apps.leg.wa.gov/rcw/default.aspx?cite=90.48.390] 

     
Has a THA Grant been previously awarded for this project or a similar one at the same site? *
|_| Yes
|_| No
Identify sources and type of funding other than through this program grant. Include expected dates of participation. Upload letters of commitment, offer letters, application approvals etc.
Source:      
Amount:      
Percentage:      
Status:      
Dates of Participation:      
Upload Supporting Documents
Does the project recipient own all of the land where the project would occur if funded? *
|_| Yes
|_| No
If no:
Will the recipient be able to get permission to enter the project site?
|_| Yes
|_| No
|_| N/A
Is a landowner agreement readily available? 
|_| Yes
|_| No
|_| N/A
[bookmark: _Toc217053348]Project Type Explanation
As described in the Funding Guidelines, Chapter 3: Application Evaluation and Scoring, projects will be evaluated based on ten criteria. Each field marked with an *asterisk is a required field. We also recommend uploading additional key project information, relevant to the questions below.
Project Types and Supporting Documentation
For all project types answer the following items that apply to your proposal. Please provide supporting information or evidence to show why you answered yes to the items.
Ecology uses this information to decide which projects have the highest funding need based on local, regional and statewide natural resource management priorities.
Example: Additional local project resources consist of $1,000 in cash from the County’s Natural Resources account. $500 in-kind project management from the County’s Natural Resources staff, and $1,000 of in-kind labor from the local Trout Unlimited chapter. Combined with the $10,000 we are requesting from the Terry Husseman Account; total project value is $12,500.
*Does this proposal provide primary benefits to public resources (land or water stewardship) and affiliated infrastructure?
|_| Yes
|_| No
If no, STOP. Do not submit this application. THA projects must provide primary benefits to public resources (land or water stewardship) and affiliated infrastructure.
If yes, answer the following questions for your proposal.
1) Project Outcome (0-10 points)
Clearly describe the expected environmental, water quality, and community benefits of the project.
No additional response is necessary on this form. Ecology’s evaluators will review the information you provided on the General Information form Project Short Description, Project Long Description, and Overall Goal sections; and the Scope of Work Task forms Expected Outcome section.
2) Deliverables (0-5 points)
Clearly describe the expected environmental, water quality, and community benefits of the project.
No additional response is necessary on this form. Ecology’s evaluators will review the information you provided on the General Information form Project Short Description, Project Long Description, and Overall Goal sections; and the Scope of Work Task forms Expected Outcome section.
3) *Budget (0-5 points)
Provide an accurate and reasonable budget. Demonstrate that grant funds will be spent within 12 – 24 month grant timeline. If applicable, describe how a previous project was completed within budget. (character limit 1,200 including spaces)
     
Upload Supporting Documents.
4) *Project Schedule (0-5 points)
Does this proposal have a project period of no more than 24 months from the time the grant is awarded to project completion? If the project timeline is longer than 24 months, please explain. (character limit 1,500 including spaces)
     
*Upload a project schedule (required).
5) *Leveraged Funds and Resources (0-5 points)
Does this proposal use other local resources (financial, in-kind, or volunteer) to leverage THA grant funds?
|_| Yes
|_| No
If yes, please provide supporting information or evidence. Please explain how the funds will be used and include expected dates of participation. Upload letters of commitment, offer letters, application approvals, etc. (character limit 1,500 including spaces)
     
Upload Supporting Documents.
6) *Broad, Local Support (0-10 points)
Does this proposal have broad, local community, stakeholders, or interest group support? 
|_| Yes
|_| No
If yes, please provide supporting information or evidence. (character limit 1,500 including spaces)
     
Upload Supporting Documents.
7) *Readiness to Proceed (0-5 points)
Briefly describe the current status of the project; identify the project partners, if any; and describe how the project will be ready to proceed immediately if funds are awarded. Identify necessary designs, permits, or agreements that are, or will be, secured. At the time of the award, you will need to provide documentation of all relevant information. (character limit 3,000 including spaces)
     
Upload Supporting Documents.
8) *Implementation of Planning Efforts (0-5 points)
Does this proposal implement an action defined in local planning efforts, such as:
|_| Local Total Maximum Daily Load (TMDL) Plan
|_| Watershed Management Plan
|_| Local Fish Recovery Plan
|_| Shoreline Master Plan
|_| Critical Areas Ordinance
|_| Other (specify):       (character limit 100 including spaces)
Please provide any supporting information or evidence that your project is part of a plan or addresses a water quality or fish habitat impairment. Please provide a listing identification number or provide a link to the document. (character limit 1,500)
     
Please do not upload a full plan, but reference which plan, and reference page number(s).
Upload Supporting Documents.
9) *Consideration of Overburdened Communities (0-5 points)
Describe how the project includes meaningful community engagement and benefits an overburdened community. If not, please explain. (character limit 3,000)
Overburdened communities are defined as “communities that experience disproportionate environmental harms and risks due to exposures, greater vulnerability to environmental hazards, or cumulative impacts from multiple stressors.” (Washington State Environmental Justice Task Force Report, 2020).
Below are a few examples of mapping resources that show where overburdened communities are located, and how they are impacted. We encourage you to use the mapping resources below to help describe (in the text box above) how the project will benefit overburdened communities.
· Washington State Environmental Health Disparities Map[footnoteRef:6] [6: https://www.doh.wa.gov/DataandStatisticalReports/WashingtonTrackingNetworkWTN/InformationbyLocation/WashingtonEnvironmentalHealthDisparitiesMap] 

· Washington Tracking Network online environmental health mapping tool[footnoteRef:7] [7: https://esd.wa.gov/labormarketinfo/distressed-areas ] 

· Office of Financial Management’s Overburdened Communities Map[footnoteRef:8] [8: https://apps.leg.wa.gov/ReportsToTheLegislature/Home/GetPDF?fileName=EJTF%20Report_FINAL_39bdb601-508e-4711-b1ca-6e8c730d57bf.pdf] 

     
Upload Supporting Documents.
10) *Climate Resilience (0-5 points)
Describe how your proposal will address and increase climate resilience. (character limit 1,500)
Implementing climate resilience is a priority for Ecology. Fluctuating climate changes have increased the number of flooding events in our rivers, lakes, and coastline, damaging communities, and infrastructure. Water quality degradation and increased water temperatures directly influence the health and survival of livestock, wildlife, native fish, and aquatic communities.
     
Upload Supporting Documents.




[bookmark: _Toc217053350]Table 2. Evaluation Scorecard.
The evaluation scorecard is used by the evaluators for scoring and ranking applications.
	#
	Category
	Details
	Points

	1
	Project outcomes
	Describe the expected environmental, water quality, and community benefits of the project.
	10

	2
	Deliverables
	Define each deliverable and provide direct links between the deliverables and project benefits.
	5

	3
	Budget
	Provide an accurate and reasonable budget for the 12 to 24-month grant timeline. 
	5

	4
	Project schedule
	Provide an accurate and reasonable schedule for the 12 to 24-month grant timeline. 
	5

	5
	Leveraged funds and resources
	Describe other funding resources for the project. 
	5

	6
	Broad, local support
	Provide documentation with support from the broad, local community, stakeholders, or interest groups.
	10

	7
	Readiness to proceed
	Describe the current project status, and if the project will be ready to proceed if funds are awarded. 
	5

	8
	Implementation of planning efforts
	Describe larger project planning efforts or reasons the project is a priority.
	5

	9
	Consideration of Overburdened Communities
	Describe how the project includes meaningful community engagement and benefits to an overburdened community.
	5

	10
	Climate Resilience
	Describe how your proposal will address and increase climate resilience. 
	5

	
	
	Total Possible Points
	60
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